AHHOTAIIUA K PABOYEN ITPOT'PAMME JJUCIATINHbBI
«IIpoexkTHOE ynIpaBJieHUE)

10 OCHOBHOH NpOo(heCcCHOHANBHON 00pa30BaTeIbHON NPOrpaMMe 10 HAITPABICHUIO TOATOTOBKU
38.03.02 «MenemxmeHT» (YpOBEHb OaKanaBprara)

HanpasJiennocts (mpoguiib): [Ipon3BoACTBEHHBIN MEHEKMEHT

OO01mii 00beM JUCHUIIIMHBI — 6 3.€. (216 yacoB)

®opMa NPOMeKYTOUHOM aTTecTalMu — JK3aMEH.

B pe3yabrare o0CBOGHHUSI AUCHUIVIMHBI Yy OOY4YalOUIUXCHA [JOJKHBI ObITh CHOPMHPOBAHBI
KOMIIETEHIIUH € COOTBETCTBYHOIIMMHU HHAMKATOPAMH MX JOCTHKECHHS:

- [IK-4.1: OuenuBaet 3PeKTUBHOCTh OPraHU3ALUOHHO-YIIPABICHYECKUX PEIICHUI;

- TIK-4.2: Pa3zpabaThiBacT OpraHM3alliOHHO-YIIPaBICHYCCKUEC PEIICHHMS;

- ITIK-5.1: OnenuBaer nokazatenu 3QpPEeKTHBHOCTH OU3HEC-TIPOIIECCOB;

- [IK-5.2: Pa3pabarsiBaeT npeayioxKeHHs Mo MOBBIIEHUIO 3(pPEeKTUBHOCTH OU3HEC-TIPOILIECCOB;
Coaepixanue IUCHHUILINHBI:

Jucuunnuna «I[IpoekTHoe ynpaBiieHHne» BKJIIOYAET B €05l CIAEAYIOUINE pa3Iebl:

®opma o0yuenusi ounasi. Cemectp 7.

1. OcHOoBHbIe NMOHATHSI B 00J1aCTH NPOEKTHOro ymnpasjeHusi. OnpeneneHUue MOHSITUS «IIPOEKTY.
OcHOBHBIE XapaKTEPUCTUKH MTPOEKTA U OA30BBIC DIIEMEHTHI

ynpasieHus npoektom. Kiaccugukanus npoekTos..

2. IlpomeccHblil NMOAX0X B MNPOCKTHOM ynpasjeHuH. OnpelneneHue MNOHATHS <«IIpoueccy». THuIbl
MIPOIIECCOB, BBINIOJHIEMbIE KOMAaHIOH MpoeKTa. I'pymnmbl MpoIeccoB YMpPaBICHHS MPOEKTOM U (hazbl
YKU3HEHHOTO IIUKJIA IIPOEKTA..

3. CucreMHBbIH N0X0/J B IPOEKTHOM yIpaBJjieHuH. Pa3padoTka opranu3anioHHO-ynpaBJIeHYeCKHUX
pelleHNilT B IPOEKTHOM YIPAaBJCHHH M OuHeHKa HX J3pdexkTtuBHocTH. OnpeneiacHue MNOHATHUS
«cucremay. OCHOBHbBIE BUIbI IIOJICUCTEM B YIPABJICHUU NpoeKkTaMu. CBs3H

MOJICUCTEM  YyINpaBICHUs  IPOEKTaMHu, 0a30BbIX  JJIEMEHTOB M  YIPaBIAIOMIUX  MOJEJEH.
Opranu3annoOHHO-YIIPaBICHYECKNE PEIIEHNs IIPU MCIOJIb30BAaHUM CUCTEMHOIO MOJAXOAA B YIPABICHUU
npoektamu. Kputepuu onieHku 3(hpeKTUBHOCTH OPraHU3aIlIMOHHO-YIIPABIEHYECKUX PEILICHUH.

4. Conep:xaHne U OPraHU3aNus MPOEKTA. YIIpaBJICHHUE COJIEPKaHUEM IIPOEKTA. JlepeBo 1enel mpoekra.
[TpunHIUTIBI

yIIpaBJIEHUs OpraHu3anueil npoexra. OnpeeneHne NOHATUS «OPraHu3allnOHHAas CTPYKTYpPa MIPOEKTay.
Tunsl opraHU3allMOHHBIX CTPYKTYp MpoekTa. Buabl opraHn3aliMoHHBIX CTPYKTYp MPOEKTA..

5. YnpaBienne puckamu npoekra. OnpenencHue MOHATUN «PUCK» U «HEONPEAEIEHHOCTbY. MeTosl
oTpesieNIeHUs] BEPOSTHOCTU

HactymieHus coObtust. Knaccudukanus puckos. YnpasieHue puckaMy U UX OIleHKa. MeTo/Ibl CHU)KEHUS
PHUCKOB.

6. YmnpasiieHne pecypcaMH M CTOMMOCTBbIO mNpoekTa. Ounenka mokasarteneil 3(¢eKTHBHOCTH
OM3Hec-mpoueccoB M NMyTH NOBbIMEHUsA 3¢ dexTuBHOCTH. OnpenereHne NOHATHS «pecypcy. Buasl
pECYPCOB MPOEKTA. YIIPaBIEHUE pecypcaMy NpoekTa. OnpeaeneHne NoHATUS «YIIPaBIECHUE CTOUMOCTBIO
MPOEKTa». BUIbI OLIEHOK CTOMMOCTH MTPOEKTA.

bropxerupoBanue. Buabl OropkeroB. OrieHKa BBITOIHEHUS Ot0pkeTa. DPPEeKTUBHOCTD MPOEKTA. .

Pazpaboran:
kadenper Duy J.B. Pemusos

IIposepuir:
Hexan TO A.B. Copokun



