AHHOTALIUA K PABOYEI ITPOI'PAMME JUCLIUITTIIMHBI
«YnpasjeHHe 3aTpaTaMm»

110 OCHOBHOU MPO(eCCHOHATHLHON 00pa30BaTeNIbHOM MPOTPaMMe TI0 HAMPABICHHUIO TOITOTOBKH
38.03.02 «MenemxmeHnT» (ypoBeHb OakaiaBpuara)

Hanpasaennocts (mpoguis): [Ipon3BoAcTBEHHBII MEHEDKMEHT

OO0muii 00bem aAUCHUNIHHBI — 4 3.¢. (144 gacoB)

®opMa NpOMeKYTOYHOM aTTecTAlMU — 3a4erT.

B pesyabTare OCBOCHHSI AMCOMIUIMHBI Yy OOy4alIIUXCHd JOLKHBI ObITh C(OPMHPOBAHBI

KOMIIETEHIIMHU € COOTBETCTBYIOIIMMH MHAUKATOPAMHU MX I0CTHKEHHUS:

- TIK-3.2: AHanu3upyer U OIIEHHUBAECT MPOM3BOJICTBEHHO-XO3SMCTBEHHYIO JIESITEIBHOCTDh MPEANPUITHS
Ha OCHOBE 3aJJaHHBIX KPUTEPHEB;

- TIK-4.2: Pa3paGaTbIiBaeT OpraHn3alliOHHO-yPABICHUYECKHE PEIICHMUS,;

Coaep:kanue TUCHUIIMHBI:

JucuunnuHa « YrpaBiieHue 3aTpaTaMuy BKJIIOUAeT B ce0sl CIEAYIONINE pa3Ieibl:

®opma o0yuennsi ounasi. Cemectp 8.

1. Conep:xanue ynpasjeHus 3aTpatamu Ha npeanpusaTuu. CyimHocTs 3arpat. [Ipouecc ynpasienus u
METOIbl IPUHATHS OPraHU3aMOHHO-YIIPABIEHYECKOTO PEILICHUSI.

VYhpaBneHue 3aTpaTaMd Kak COBOKYIHOCTh B3aMMOCBSI3aHHBIX (yHKUWN ympaBieHus. [IpuHIMIBI
ynpasieHus 3arparamu. THQopMaimoHHOe o0ecTiedeHne yIpaBIeHHs 3aTpaTaMH. .

2. Knaccudukauus 3arpar. OcHOBHBIE TIpH3HaKKU Kiaccudukauu 3arpat. Knaccudukamus 3atpar Ha
IIPOU3BOJICTBO..

3. KauabpkyaupoBanue ceOectoumMocT mnpoaykuuu. CylmHOCTP UM 3aJaud  KaJbKyJIMPOBaHUS
cebectoumoct. Buapl kanbkymsiuil. OOBEKTHI W METOAbl  KalbKyIUPOBaHUS Cce0eCTOMMOCTH:
[103aKa3HbIH, NOAETAIBHBIN, ONEPEAEIIBHBIN, IPOCTOM, MONMPOLIECCHBINA, HOPMATUBHBIN. .

4. Y4yeT M KOHTPOJb 3aTpaT Ha mpomsBoicTBe. Cuctembl yuera 3arpar. YueT 3arpaT IO MecTaMm
BO3HMKHOBEHUSI B CUCTEME <JIMPEKT-KOCTHUHI». YNpaBJIEHUE 3aTpaTaMu [0 MECTaM BO3HUKHOBEHMS U
LIEHTPaM OTBETCTBEHHOCTH Ha OCHOBE YIPABJICHYECKOI0 yUeTa..

5. Ananu3 3atpar. CoaepxaHue aHanu3a 3aTpaT Ha MPEANPUATHHA. AHAIN3 3aTPAT M0 YKOHOMUYECKUM
plieMeHTaM. AHanu3 ce0eCTOMMOCTH MPOJAYKIMHM IO KaIbKYJISIIMOHHBIM CTaThsM. AHajIM3 3aTpaT Ha
o0cITy>)KMBaHHE MTPOU3BOJICTBA U YIPaBJICHUE. AHAIN3 3aTpaT Ha OJUH PyOiIb MPOAYKIMH, Pa0OT, YCIYT.. 6.
Cucrembl ynpasijeHus 3arpatamu. Crucrema "abcopOmen-koctuar". CucremMa "ITUPEKT -KOCTHUHT .
Cucrema "ctanpapr-kocTuHr" . OOmIasi cucTtema ynpaBlIeHHs 3aTpaTaMi..

7. ®uHaHCOBbIe MHCTPYMeHTHI omeHkH 3arpar. CVP aHanu3 Kak MHCTPYMEHT NPUHATUSA
VIPaBICHUYECKUX penieHud. MapKUHaIbHBIA J0X0J. MeToapl pacdeTra TOYKH 0e3yObITOYHOCTH.
Ananmu3 0e3yOBITOYHOCTH  JUISI OAHOTO WM TPYNIBI  TPOAYKTOB. MapKMHaIbHBIA  3arac
IPOYHOCTH. [IpOM3BOACTBEHHBIN JIEBEPUIK..

8. IlnmanupoBanme 3arpar. HeoOxomuMocTh TuTaHMpoBaHUs 3aTpar. OmnpeaesieHue IOMyCTHMOM
BEJIMYMHBI 3aTpaT. bro/pkeTHOE TUIaHUPOBAHUE. .

9. OnpenesieHue 3aTPAT HA CTAAUAX KM3HEHHOr0 HHKJA ToBapa. CBs3b NMapaMeTpPOB U CTPYKTYpPbI
’KU3HEHHOTO LIMKJIa TOBapa. 3aTparhl O CTAIUAM KU3HEHHOTO IIMKJIa TOBApA..

Paspaboran:

Crapuunit N.B. YUyrynosa
IpernoaBareib

[TpoBepuit:

A.B. Copokun
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