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®opMa NpPOMEKYTOYHOM aTTecTallMy — DK3aMEH.

B pe3yabTrate o0CBOeHHMS IMCUMIUVIMHBI Y OOy4YaKIIMXCH JOLKHBI ObITh CHOPMHPOBAHBI

KOMIIETEHIIMHU C COOTBETCTBYIOIIUMH HHAMKATOPAMM UX JTOCTUKEHUS:

- OIIK-3.1: Pa3pabareiBacT #u OOOCHOBBIBACT OPTraHW3aAIMOHHO-YIIPABICHYCCKUE PEIICHHS IS
BBITIOJIHEHUS TIOCTABJICHHOM 3a]1aul;

- OIIK-3.3:  OnenuBaer  3((PEKTUBHOCTh  peaqu3alMK  MPEUIOKCHHBIX  OpPraHU3aIllMOHHO-
YIIPABJICHUYECKHUX PELICHHUI;

- OIIK-3.4: CriocobeH pa3pabaTpIBaTh IJIaH pean3allii OpraHU3allMOHHO-YIPABICHYECKUX PEIICHUN;

- OIIK-4.1: leMmoHCTpUpYET 3HAHHE METOJMK aHAJIM3a PBIHKA;

Coaep:xkanue JTUCHUNIHHBI:

Jucunmunza « CTpaTern4eckuii MeHeKMEHT) BKIIIOYAEeT B ce0sl CeIYIOLIE pa3/iebl:

®opma o0yuenust ounasi. Cemectp 7.

1. BBeaenue B cTparerndyeckuii MeHeI:KMeHT. (OCHOBHbIe MNOHATHA.. OBOJIOLUS CHUCTEM
IUITAHUPOBAaHUS JeATeNIbHOCTH npeanpustuil B Poccun u 3a pyGexkom. CylIHOCTh CTpaTerHyecKoro
IUIAHUPOBAHUSI M  CTPATErMYecKoro ympaeleHHs. MeTononoruyeckas OCHOBA CTPaTETHYECKOro
1aHupoBaHus. [loHsaTHEe «cTpaTerusy) NPUMEHUTENBHO K ACATEIbHOCTH NpeanpuaTus. OCHOBHBIE Tallbl
IIPOLECcCa CTPATETMYECKOrO IIIAHUPOBAHMUS.

[enu, kmaccupuKkanus CTpaTeruii 1 OpraHu3alus UX pa3padOoTKH.

I{enn kak 0cCHOBa 0OOCHOBAaHHBIX OPraHNU3ALMOHHO-YNPABIEHUYECKUX PEIICHUIL..

2. OcHoOBHBIE 3Tanbl U METOABI CTPaTernyeckoro miaHupoBaHusi. ConepikaHue CTPAaTErHMYECKOro
nporecca M IOCIENIOBAaTeIbHOCTh €ro mpoBefeHHs. PakTopbl, BIUAIOIIME Ha BBIOOP CTpaTeruu.
Crparerndeckasl NMO3ULMSA: OCHOBHBIE COCTAaBJISIOIIME aHalNW3a M OLEHKH. CTparerus Kak KOMIUIEKC
000CHOBaHHBIX OPraHU3AIMOHHO-YIIPABIEHYECKUX PEUICHUH ¢ yUeTOM COLMAIbHOM 3HAYMMOCTH. .

3. AHajau3 BHYTPeHHell cpeabl NpeanpusATHS. AHAIU3 CTPYKTYpbl COOCTBEHHOCTH, NMPOIYKLUU U
PBIHKOB, 3aKYIIOK, IIPOU3BO/ICTBA, KOHKYPEHTOCIIOCOOHOCTH PECYPCHOTO MOTEHIIHAA.

AHanu3 WHHOBAallMOHHOTO IIOTEHLMAda W WHBECTULIMOHHOW TNPUBJIEKATeIbHOCTH; NEpCOHANa U
JEMCTBYIOIIET0 MEXaHW3Ma MOTHBALMi. AHaNIM3 M3JEPXKEeK, CUCTeMa Leneil u3lepxek; (pUHAHCOBBIE
nokazarend M (UHAHCOBas  yCTOMYMBOCTH; JBM)KEHHE  JICHEKHBIX CpPEACTB M YPOBEHb
IUIaTEeKECTTIOCOOHOCTH. AHAIIN3 PEHTA0ENbHOCTH 1 HANIPABICHUS PACXOI0BAHUS MPUOBLIN.

Cucrema ympaBieHUss M OPrcTpykrypa. OIleHKa KauecTBa HCIONHEHHS Oa30BBIX YIpaBIEHYECKHX
¢byskumii. OueHka paboThl CTPYKTYPHBIX MOIpa3AeeHU U CIy>KO MpearpusITHs.

[TocnenoBarenbHOCTh JEMCTBUS O OLIEHKE YPOBHS KOHKYPEHTOCHOCOOHOCTH HPENPHUATHS; MPU3HAKH
KOHKYPEHTHOH CHJIBI M KOHKYPEHTHOH ClIabOCTH; OCHOBHBIE (DAKTOPBI, ONPEACTSAIONINE YPOBEHb
KOHKYPEHTOCIIOCOOHOCTH, KOJIMYECTBEHHAss M KayecTBEHHas oOueHka. OIeHKa HOBBIX PHIHOYHBIX
BO3MOYKHOCTEHM..

4. AHanu3 BHelIHell cpeAbl W KOHKYPEHTOCNOCOOHOCTM mpeanpusitusi. Meronasl aHanmuza
MaKpO’KOHOMHUYECKUX M TOCYIapCTBEHHO-NIPABOBBIX (PaKTOPOB BHELIHEHW cCpeabl. AHaJINW3 U OLEHKa
CTpAaTETMYeCKUX MPOOJIEM U CTPATETUUECKON MO3ULINUU IPEAIIPUATHUS.

AHanu3 peIHOYHBIX M CIEHU(PUUECKUX PUCKOB JUIS MPUHATHS YHPABICHYECKUX PEIICHHiA, B TOM YHCIe
IPY NPUHATHU pelleHnss 00 HHBECTUPOBAHUM U (PUHAHCUPOBAHUU.

[Torck opraHM3allMOHHO-YIIPABJIEHYECKUX PEIICHUN € MMO3ULNN COLUAIBHON 3HAYMMOCTH PUHUMAEMBIX
peLeHui.

3amaun M IOCJIENOBATEIBHOCTh aHAIM3a OTPAcid M KOHKYpeHIMH. OCHOBHBIE ITOKA3aTEIIM OTPACIH.
XapakTepucTUKa OCHOBHBIX IIOKa3aTenedl oTpacieil mpoMblieHHOCTH. COCTOSHUE KOHKYpEHLUHU B
OTpacCJI KaK pe3yJIbTaT AEUCTBUS KOHKYPEHTHBIX CHJI. XapaKTEPUCTUKA IIATH CUJI KOHKYPEHIIUH.
JIBMXKyIMe CHUIIBI, BBI3BIBAIOIINE JOJITOCPOYHBIE N3MEHEHUS CUTYalluu B OTPACIN U KOHKYPEHTHOU



cpene, ux knaccuduxanus. OneHKa KOHKYPEHTHBIX MO3ULUN MPEANPHUATHS B OTPACTH, MaTPUIIbI OLEHKH.
[TporHo3upoBaHue CTpaTerMyecKuX ACUCTBUI KOHKypeHTOB. OCHOBHBIE (DakTOpBI ycrexa B OTpaci,
IIPUBJIEKATEILHOCTh OTPACIIH.

AHanu3 pbIHOYHBIX M CHELM(PUUECKUX PUCKOB Ui MPHUHATHUS YIPAaBICHYECKUX PELICHUM, B TOM YHUCIIE
[pY OPUHATHU PEeLIeHUH 00 MHBECTUPOBAHUU U (PMHAHCHPOBAHUH. .

5. MeronoJsiorusi  CTPaTern4ecKoro IUVIAHMPOBAaHMSl. MeToapl  CTPAaTErMYEcKOro  aHajIu3a.
Crparernueckoe BUJIEHHE U CTpaTeruyeckue neau npeanpusatus. [loHsTue crparernyeckoro BUICHUS U
cTparernyeckoil ueiau. @opMUpoOBaHHE CTPATETMYECKOr0 BUJAEHUS M MOCTAHOBKA CTPATETMUECKOM LIEJH:
OCHOBHBIE 3TaIlbl.

MeToapl  cTpaTerM4yeckoro aHaiusa, pa3pabOTKH W OCYIIECTBJICHHUS CTpaTerud OpraHu3aliH,
HaNpaBJIeHHOH Ha o0ecreyeHne KOHKYPEHTOCIOCOOHOCTH. OrneHka 3(PQPEeKTUBHOCTh pealu3aliu
IPEUI0KEHHBIX OpraHU3al[MOHHO-YIIPABIEHYECKUX PEIICHUH B paMKaX CTpaTeruy OpraHu3aluu. .

6. Crpareruss OusHeca. Pazpaldorka crparerud OpraHu3anuM, HANpPaBJIEHHOW Ha o0ecrnevyeHuUe
KOHKYPEHTOCIIOCOOHOCTH B YCJIOBHAX CJI0KHOM W JMHAMH4YHON cpeabl. KoHuentyanbHOe
coJiep’KaHue cTpareruu OusHeca. BriaeneHue (cerMeHTalnus) CTpAaTerHYecKUX 30H XO3SHCTBOBAHMA,
aHaIM3 MO CTPATeTMYECKH 3HAYMMBIM XapaKTepUcTHKaM. BbifeneHue crpaTernyeckux OW3HecC-eAMHHIL,
HaJIeJIeHUE UX IIPaBaMU U OTBETCTBEHHOCTHIO.

OCHOBHBIE THUIIBI KOHKYPEHTHBIX CTpaTervil. XapaKTepUCTHKa KOHKPETHBIX CTpaTeruid: JUAEpCcTBa Ha
OCHOBE HM3KHX wu3Aepkek; auddepeHunanun; 3hHEeKTUBHON CTOMMOCTH, KOHLEHTPAIMH HAa Y3KOM
cerMeHTe. BpiGop crpaTteruii B 3aBUCHUMOCTU OT COCTOSIHUS NPEAIPUHUMATEIBCKOW Cpebl M YpOBHS
KOHKYPEHTOCIIOCOOHOCTH  mpeanpustus.B3auMocBs3n  Mexay  (yHKIHOHAJIBHBIMH — CTPATETUSIMHU
KOMIIAHUN C LEJIbI0 TOATOTOBKM COATaHCHPOBAHHBIX YNPABICHUECKUX PEIICHHH B YCIOBUSIX CIIOKHOU M
JUHAMHUYHOM CpEJIbL..

7. KopnoparuBHasi CTpaTerusi, CO31aHMe W PA3BUTHS HOBbIX HaNpPaBJCHHH JIeATEJbHOCTH
opranm3aumnu. llenm w HampaBneHusi pa3paOOTKHM KOpHopaTUBHOW crpateru. OCHOBHBIC ASJIEMEHTHI
KOpHopaTUBHON cTparerud. OCHOBHBIE JIEMEHTHI KOPIOPATUBHOM CTpaTerMu M 3Talbl ee pa3pabOoTKH.
Crpareruu nuBepcupUKai. MeToabl CTPAaTeTHYeCKOro aHajan3a Mmoptderns OW3HECOB: MaTpuIa pocCT-
JI0JIs1; MaTpulla MPHUBJIEKATENIbHOCTU OTPACIU-CUJIbHBIE CTOPOHBI MPEANPUATHUS; MaTpulla >KU3HEHHOTO
uKiIa orpaciu. JAusepcudukanus B HOBbIE HalpaBJIeHUs 1S TEIbHOCTH.

Pa3zpaGotku crpareruu: BbIpaOOTKAa CTpAaTerHUECKUX JCHCTBUI, HANpaBICHHBIX Ha YIydIICHHE
pe3yabTaTOB PabOTHI IPEANPUATHS. YCIOBUS YCIEIIHON pean3alii CTPaTeTruu.

Be1bop cuctembl ynpaBieHHs NPEANPHUATHEM COOTBETCTBYIOLIEH €ro CTPaTerduyecKod IO3UIHH.
[TpoekTupoBanue OpraHU3aIIOHHOM CTPYKTYPBI: 0a30BblE  MPHUHIUIGI, OIpeETSIONIe
OpraHMU3aIOHHYI0 CTPYKTYpY; IEHCTBUS, HAllpaBI€HHbIE Ha pa3pabOTKy 3¢ (EKTUBHON OPrcTPyKTYpHI,
THUIIBl OPTaHU3ALUOHHBIX CTPYKTYp NPEANPUATUN HA KOHKYPEHTHBIX PbIHKaX.

[1nan peanu3zanuu opraHu3allMOHHO-YIIPABICHYECKUX PEIIEHUI B paMKax CTpaTEeTuH..

8. OpranmzauMoHHble MeTOAbl NMPOBeAeHUsI CTpPaTermyecKkux u3MeHeHMid. OCHOBHbBIC HaNpPaBJICHUSA
CTpaTeTHUeCKUX U3MEHEHUN: pepeiMHUHT, peCTpyKTypu3aLus, oxXuBieHne, oOHoBneHne. CoaepkaHue u
[IOCJIEI0BATEIbHOCTh JACHCTBUM IO KOMIUIEKCHOMY pECTPYKTYPUPOBAHHUIO NPEANPUATUA. AHaIU3
B3aMMOCBSI3M  MEXJIy (GYHKIHOHAJIbHBIMH  CTPATeTHUSIMH  KOMIIAHWUM C  LEJIbI0  MOATOTOBKH
cOaJIaHCUPOBAaHHBIX  YINPAaBICHYECKUX pelieHud. O(PEeKTUBHOCTh peanu3alud  NpPesIOKEHHBIX
OpraHU3aIl[MOHHO-YIIPABIEHYECKUX  perieHnid. HampaBneHuss KOpPPEeKTUPOBKM  IUIaHA peanu3aliu
OpraHU3al[MOHHO-YIIPABJICHYECKUX PELIEHUH B YCIIOBUSAX CIOKHOM M JUHAMH4YHOM cpeabl. OleHka
MOCJIEICTBUIM CTPATETMYECKUI N3MEHEHUI. .
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