AHHOTALIUA K PABOYEI ITPOI'PAMME JUCLIUITTIIMHBI
«Pa3paboTka u peanusanusi MPOEKTOB)»

110 OCHOBHOU MPO(eCCHOHATHLHON 00pa30BaTeNIbHOM MPOTPaMMe TI0 HAMPABICHHUIO TOITOTOBKH
38.03.02 «MenemxmeHnT» (ypoBeHb OakaiaBpuara)

Hanpasaennocts (mpoguis): [Ipon3BoAcTBEHHBII MEHEDKMEHT

OO0muii 00bem aAucHUNIHHbI — 3 3.¢. (108 gacoB)

®opMa NpOMeKYTOYHOM aTTecTAlMU — 3a4erT.

B pe3yabTrate o0CBOeHHMS IMCUMIUVIMHBI Y OOy4YaKIIMXCH JOLKHBI ObITh CHOPMHPOBAHBI

KOMIIETEHIIMHU € COOTBETCTBYIOIIMMH MHAUKATOPAMHU MX I0CTHKEHHUS:

- VK-2.1: AHanu3upyeT MOCTaBICHHYIO LieJdb U (POpMyIupyeT 3a1a4u, KOTOpble HEOOXOIUMO PEIIUTh
151 €€ TOCTHIXKCHUS;

- VYK-2.2: BeiOupaer onTUMajgbHBIN croco0 pemieHus 3a7ad ¢ yYETOM CYIIECTBYIOIIMX PECYpPCOB U
OTpaHUYECHUH;

Conep:xanue TMCUMNJIMHbBI:

Jucuunnuna «Pa3paboTka u peanuzaius MPOEeKTOBY BKIIOYAET B ceOs CIEAYIOIINE Pa3Iebl:

®opma o0yuenust ounasi. Cemectp 6.

1. METOJAOJIO'HYECKHUE OCHOBBI PABPABOTKHN HNPOEKTOB. Ponbs u mecto ynpasieHus

MPOCKTaMU B CHUCTEME COBPEMEHHBIX 3HAHUN MeHeIKMEHTA. [IpOeKTHhI NOAXO0A K NPUHATHIO

YOPaBICHUYECKUX PEIIEHUH, HCXOAs M3 JCUCTBYIOIIMX MPABOBBIX HOPM, HMEIOIIMXCS PECypcoB H

orpannueHuii. CHCTEMHBII MOAXON K pa3paboTKe IMPOEKTOB: CYUIHOCTh U conaepkaHue. (OCHOBHbBIE

KOMITOHEHTBI 1 0COOEHHOCTH...

2. COAEP)KAHUE IIPOEKTA. JKuszHeHHbI LUMKI NOpoaykTa W Tpoekrta. Okpyxaromas cpeaa

IIPOEKTA.

AHanu3 MoCTaBICHHON 11e7K U (OPMYITUPOBKA 3a1a4.

CyObexTsl U UHCTpyMeHTapuil ympasienusi. Kparkas xapakrepuctuka: YuyacTHUKU npoekta. Komanna

IIpOeKTa. YIpapisAomuil npoekra. OpraHu3aluoOHHbBIE CTPYKTYPBI IPOeKTa. PyKoBOACTBO M JIMAEPCTBO.

Pemenne mnpoGnem. IleperoBopsl, nenoBbie BeTpeud. MHOpMalMOHHBIE TEXHOJIOTUHU B IPOEKTE.

Crangaptsl 1 HOpMBL. [IpaBoBoe oOecnieuenue npoekra. IHCTpyMeHTapHil yrpaBiieHus: IPOEKTaMHu.

[Tpoueccel ynpasnenus. OnpeneneHue u copepkanue. IIpoekTHO-OpreHTUPOBaHHBIE MTPOLIECCHI.

[Ipoueccel  ympaBieHus HOpoeKkToM (Tpymmbl — 1poieccoB): ['pynmbl  mpoleccoB:  HHHUIMALNYG

TJIAHUPOBAHMS; BBIIOJHEHUS; KOHTPOJSL U 3akpbiTUa. DyHKIIMU ynpaBieHUs: yIpaBiIeHUE MPEAMETHOU

00J1aCThIO MPOEKTA; YIPABICHUE BPEMEHEM B IIPOEKTE; YIIPaBIECHNUE CTOUMOCTBIO B IPOEKTE; YIPaBICHUE

KayecTBOM B IMPOEKTe; YIpaBJICHHWE PUCKOM B TNPOEKTE; YIpPaBICHUE MEPCOHATIOM B TPOEKTE;

yIpaBI€HUE KOMMYHHUKALUSAMHU B IPOEKTE; YIPABICHUE KOHTPAKTAMM M IIOCTAaBKAMHU B IPOEKTE;

yIpaBjieHNEe U3MEHEHUSMHU B ITPOEKTE..

3. IPEAITPOEKTHAS ®A3A MMPOEKTA.. Unnmuanus npoekra. PazpaboTka KOHIEMIIUU MPOEKTA.

Hexnapanusa o HamepeHusx. [IpeanpoekTHoe TexHUKO-d3KOHOMHUUYeckoe obocHoBaHue (TOO) u onenka

npoekta. busHec-mlaH Kak OCHOBHOM JOKYMEHT JJisi OIEHKM UM OOOCHOBaHMS peaju3alliy IPOEKTa

B YCJIOBUSIX KOHKYpeHIIMU. OIleHKa SKOHOMHYECKMX M COLUAIBHBIX YCJIOBUH  OCYILECTBICHUS

IpeANPUHUMATEIBCKOHN esTeTbHOCTH. DOpMHUPOBaHUE HOBBIX OM3HEC-MOJIEIICH. .

4. PABPABOTKA IIPOEKTA. IlnanupoBanue mpoekra. IlmanupoBanue mnpenaMerHoil oOnactu

npoekTa. [laHupoBaHue NpoekTa Mo BpeMEHHbIM Napamerpam. [liaHupoBaHuE CTOMMOCTH B MHPOEKTE.

Pa3paboTka cBogHoro TuiaHa mpoekta. OmpejeneHre KadyecTBa IpoekTa. [IpoekTmpoBaHue

nHbOpPMaAITMOHHOTO obecrieyeHust mpoekra. OneHka BHeWIHEH cpeabl npoekTa. [IporHo3upoBanue u

oInpezieNieHUue pucka u ero oueHka. KonrpaktHas pabora B npoekte. busHec-mianupoBanue co3iaHus U

pa3BUTHUS HOBBIX OpPraHU3alU. .

5. PEAJIMBALIMSA ITPOEKTA. Opranuzamuss paOoT u BBINIOJIHEHHE TMpoekTa. KOHTposib U

PEryJIMpOBaHUE XO/a BBITOJHEHUS IpoeKTa. Co31aHne KOMMYHHUKAIIMOHHON CUCTEMBI IIPOEKTA.

VYhpaBneHue MPOEKTOM, MporpamMma BHEAPEHHUS TEXHOJOTMYECKHX W TMPOAYKTOBBIX HMHHOBAIMI WM

OpraHU3aIMOHHBIX U3MEHEHUM.

KonTposns peanuzanuu OM3HEC-TUIAHOB U yCIIOBUI 3aKITI0YaEMbIX COTVIAIICHHA, JOTOBOPOB M KOHTPAKTOB;

KOOPJIMHAIMS 1€ATEIbHOCTH UCTIOMHUTENEH C MOMOIIBI0 METOJMUECKOr0 MHCTPYMEHTapUs peann3aliu



yIpaBIEHYECKUX pEIeHUH B OOJIACTH (PYHKIMOHAJIBHOTO MEHEIKMEHTa JUIsl JTOCTHXKEHHS BBICOKOM
COTJIACOBAHHOCTH IPH BBIMOJIHEHNH KOHKPETHBIX MIPOEKTOB U paboT.
6. BABEPHIEHUE (PEAJIM3ALIUA) ITPOEKTA. DOrtanbel 3akpeiTus npoekta. llocienpoexTHoe

oOcnyxuBaHue. AHanu3 3pPEKTUBHOCTH peau3aliK MIPOEKTa. .

Pa3paboran:
JOIIEHT J1.B. PemuzoB

IIposepwir:

Hexan TO A.B. Copokun



