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®opMa NpPOMEKYTOYHOM aTTecTallMy — DK3aMEH.

B pesyabTare OCBOCHHSI AMCOMIUIMHBI Yy OOy4alIIUXCHd JOLKHBI ObITh C(OPMHPOBAHBI
KOMIIETEHIIMHU € COOTBETCTBYIOIIMMH MHAUKATOPAMHU MX I0CTHKEHHUS:

- TIK-4.1: OuenuBaet 3QPeKTUBHOCTh OPraHU3aLMOHHO-YIIPaBICHYECKUX PELICHUH;

- TIK-4.2: Pa3pabarbiBaeT OpraHu3aIiOHHO-YTPABICHYECKUE PEIICHNUS,

Copep:xanue TUCUUNJIMHBI:

Jucuumuinza «OnepaioHHbIH MEHEPKMEHT» BKJIIOUaeT B ce0sl ClIeAYIOIINE pPa3/Ielbl:

®opma o0yuenusi ounasi. Cemectp 7.

1. CymHOCTb YyHpaBJeHUS ONEPANMOHHON JAesiTeJIbHOCTHIO mnpeanpuaTus. llenn wu 3amaum
qucuuiuiiHel. OOBEKT M MpeaMeT HUCCIENIOBaHUs YIPABICHHUS OINEpalUsMU. DBOJIOUWS KOHIECTIIUH
MeHemkMeHTa. [lonxonsl k ynpasnenuto onepanusamu. [Ipouece ymnpasnenus onepanusmu. [IporeccHbiit
noaxoa. Kounenuuss npeanpusitus MupoBoro kinacca. Munycrpus 4.0. DyHKUMHM  ynpaBieHHUsS
oneparusmu. Crenuduka NPOMBIIIICHHBIX NPEANPUATHA U opraHu3auuil chepsl 00CITyKUBAaHUS.
Knaccudukanus omnepanuit u OusHec-npornecchl. Kpamudukanuss U 00s3aHHOCTH MEHEIKEPOB IO
OpraHu3aIiK MPOU3BOJCTBEHHBIX onepanuid. Pa3paboTka opraHn3aliiOHHO-YIIPABICHUYECKUX PEIICHUN H
TOTOBHOCTBIO HECTH 3a HHUX OTBETCTBEHHOCTh C IIO3WIMHA COLIMAIBHOW 3HAYMMOCTH TPUHHMAEMBIX
pELICHMUIA. .

2. TlnaHupoBaHUe ONMEPAIMOHHON CHCTeMbl W NPOM3BOACTBEHHBIX MOILIHOCTEH OpraHu3alMM.
BsaumogeiicTBre yrpaBieHUsl ONEpaldsIMU U CTPATeTHYECKUM MEHEIKMEHTOM. bu3Hec-mnaHupoBaHue B
cucremMax ERP-knacca. Koopauuainust npeanpUHUMATeNbCKOW MESTEIBHOCTH B IENAX oOecredeHus
COTJIACOBAHHOCTH BBITIOJTHEHHUsI OW3HEC-TIaHa BceMH ydacTHHKamu. [IpowmsBoactBenubiii mian (MPS).
MRP I, MRP II. ArperupoBanHoe IJIaHUPOBAHHUE: CTPATETHH YIPABJICHUS MPOU3BOJCTBOM B YCIOBUSX
HECTAIlMOHAPHOTO crpoca. [JaBHBIA KaneHAapHbIN 1U1aH. [IpenBapuTeNbHOE TUTAHUPOBAHHE 3arpy3KH
pou3BOACTBEHHbIX MoIlHOocTell RCCP..

3. YnpaBJ/ieHHe NMPOU3BOACTBOM U ONEPAUMSIMH: OCHOBHbIE MHCTPYMEHTHI HM(POBOH IKOHOMHUKH
npeanpusTusa. lcnons3oBanue MWHGOPMAIIMOHHBIX CHUCTEM B IUIAHUPOBAHUM W YIPABJICHUU
oneparusmMu. OnepaTuBHO-KaleHAapHOE MJIAHUPOBAHHE U yIpPaBICHHE MPOU3BOACTBOM U OMEPALUSIMHU.
Metoapl NpUHATHS pelICHUH B YNpaBlIEHUM ONEPAlMOHHON (IIPOM3BOJICTBEHHOM) AEATEIbHOCTHIO
opranuszanui. OCHOBHbIE MHCTPYMEHTHI LIU(POBON PKOHOMHMKH B yIpaBiieHMH omnepauusMu: Sales and
Operation Planning (mimanupoBanue mpojax u onepanuii). Demand Management (yrpaBiaeHUE CIIPOCOM).
Master Production Scheduling (cocraBnenme mnana npousBoxacTBa). Material Requirement Planning
(TutanupoBaHUE MaTepuaTbHBIX MoTpedbHocTei). Bill of Materials (cnienndukanuu npoaykros). Inventory
Transaction Subsystem (ynpaBieHue CKJIaZIoM).

Scheduled Receipts Subsystem (mmaHoBbie moctaBku). Shop Floor Control (ympasieHue Ha ypoBHE
npousBoAcTBeHHOro 1iexa). Capacity Requirement Planning (ruiaHupoBaHHe TPOM3BOJACTBEHHBIX
MotHocTel). Input/output control (koHTponbs Bxonma/Beixona). Purchasing (MaTepuanbHO-TEXHHUYECKOE
cHabxkenne). Distribution Resource Planning (mmanupoBanue pecypcoB pacnpeneneHus). Tooling
Planning and Control (rmmaHupoBaHre ¥ KOHTPOJIb MPOU3BOJACTBEHHBIX orepaiuii). Financial Planning
(ynpaBnenne ¢Qunancamm). Simulation (momenmpoBanue). Performance Measurement (oneHka
Pe3yNbTaTOB JCSTEIBHOCTH)..

4. Crparerusi npous3BOACTBa M ynpasjeHusi omnepamusimu. Ctparerun npousBojactsa. Crpaterus
KOHCTpyHpOBaHUs mpoxaykTra. Crparerus OpraHM3alldd MPOU3BOJICTBEHHOro mporecca. Cucrema
OTEepaTUBHO-TIPOU3BOACTBEHHOTO  ympaBieHus. KajeHnapHoe  IJIaHUPOBAaHUE B yIPaBICHHUH
IPOM3BOJCTBOM Ha HPOMBIIUICHHOM MHpeanpuatud. OCHOBBI OIpenesieHUs] KaJleHJapHO-IUIaHOBBIX
HOpPMaTHUBOB..

5. lIpoueccHblii MOAX0X B yIpaBjieHUN onepanusiMu. [IporieccHbIN MOIXO0/: MPEANOCHUIKH, CYIIIHOCTh



u ocobenHoctn. busHec-mporeccel. Buapl nestensHocTH. Omepanuu. MeTomoOTHsT  ONMHMCAHUS
ousnec-niporieccoB: IDEF, ARIS. Permamenranus mporieccoB u omepanwidi. [lokazaTenu mpoieccos.
VYnpasnenue nporeccom. Omnucanue OU3HEC-IPOLIECCOB M CHUCTEMa MeEHekMeHTa kaudecTBa. ABC-
METOJ] yueTa M3/Iep)KeK M0 TMpoleccaM U omnepanusM. JloKkymMeHTanbHOe OQOpMIICHHE peIIeHHU B
yIpaBJIeHUH ONEepPalMOHHOMN (IIPOU3BOJICTBEHHOMN) A€ATEIILHOCTBIO OpPraHU3aLU Y. .

6. IlpousBoacTBeHHBI mnponecc npeanpusaTusa. [Ipon3BOACTBEHHBIN IpoLECC M €ro CTPYKTypa.
[IpyHUMITBI pallMOHAIBHOM OpraHU3allMd IMPOU3BOACTBEHHBIX MPOLECCOB. THIBI NPOWU3BOACTBEHHBIX
MPOIIECCOB M OPTaHW3ALMOHHBIEC TUITHI IPOU3BOACTBA. OCOOCHHOCTH OpTaHU3alMH MPOLIECCOB B CEPBHCE.
7. VYnpasileHHe JJHMTeJbHOCTHIO TPOU3BOACTBEHHOr0 HuKJaa. [IpoM3BOACTBEHHBIN  LIMKII:
HPKOHOMMUECKAsA CYIIHOCTb U CTPyKTypa. PUTM M mnutenbHOCTH LMKNA mpouecca. Hopma Bpemenu Ha
onepanuto. OnepannoHHbIi HUKI. TexHonornueckuil UK. [Ipon3BoACTBEHHBIN IIUKIL..

8. VYnpasiieHue pa3BUTHEM NPOM3BOJACTBEHHOW MOINHOCTH npeanpuaTusa. [loHsTHe u BUIbI
IIPOM3BOACTBEHHON MOIIHOCTU NpeAnpusatusa. PacueT npou3BOACTBEHHOW MOIMHOCTH. [IporHossl
pa3BUTHSI MOIIHOCTH. DKOHOMHYECKOE OOOCHOBaHHE MOTPEOHOCTH B IMPOU3BOJACTBEHHON MOIIHOCTH.
WNHBecTuuu B pa3BUTHE NPOU3BOJCTBEHHON MOIIIHOCTH. .

9. IlpoekTHpOBaHNe pa3MellleHUsl MPeINPUATHs. 3a71a4u BbIOOpa MecTa pa3MeIleHUs] MPEANPUSTHUSI.
MeTop! oLileHKH U BBIOOpa MECT pa3MEIeHUs! TIPOMBILIUIEHHBIX MPEIIPUITUHH. .

10. IIpoexkTMpoBaHHMe OPraHU3AUMOHHOM CTPYKTYpbI mnpeanpusaTusa. I[loHsTHE U >JIEMEHTHI
OpPraHU3alMOHHON CTPYKTYpPBI NpeanpusTus. [IpuHIUIBI palliOHAIBHOTO pa3MeIIeHUs] paboYnX IIEHTPOB
npennpusatud. @PopMbel  cnenManu3allid U OpraHM3allMM  pabdO4YMX  LEHTPOB  MPEANPUSITHSL.
OpranuzanuoHHas cTpykrypa npeanpustus. [IpousBoacTBeHHas cTpykrypa npeanpustus. [Inanuposka
paboumXx LEHTPOB NPEANPHUITHS. .

11. Crparernyeckoe ynpasjieHHe pa3BUTHeM NPOAYKTOB. CucTema yIpaBlIeHUS WHHOBAI[MOHHBIMU
mporeccaMu.  TeXHOJIOTMYECKOe TMPOrHO3UpOBAaHHME. MAaApPKETUHI TEXHOJOTHYECKHMX HHHOBALUU.
(dbopMupoBaHuE MPOTYKTOBOM CTpAaTETUH NPEAIPUATHSL. .

12. Opranu3anusi Npou3BOACTBA MOTOYHBIMHU MeToAaMHU. [IoHATHE NOTOYHOTO MPOU3BOACTBA U BUIbI
NOTOYHBIX JUHMA. OCHOBBI OpraHu3allud OAHONPEIMETHBIX HENPEPHIBHO IOTOYHBIX  JIMHHM.
Opranuzanys  ONHONPEAMETHBIX  NPEPBIBHBIX  IMOTOYHBIX  JIMHUH. OCHOBBI  OpraHM3aluu
MHOTOIIPEIMETHBIX IEPEMEHHO-TIOTOYHBIX JIMHUI. MHOTrONpeAMETHbIE TPYIIIOBBIE TOTOUYHBIE JIMHHM. .

13. Opranusanusi NPOU3BOACTBEHHbIX NPOLECCOB HEMOTOYHBIMH MeToAaMH. MeTonpl opraHu3anuu
pabourx LEHTPOB HEMOTOYHOro Mpou3BoAcTBa. OOBEMHBIE MPOEKTHBIE pacdeThl padouuX IEHTPOB.
[IpeaMeTHO-3aMKHYThIE YYaCTKHU..

14. Opranu3anusi odecne4nBaIOUIUX NMPOLECCOB HA NMpeanpusaTun. VHCTpyMeHTanpHOE o0ecredeHne
MIPOM3BOACTBA. OpraHMU3alMsl PEMOHTHOTO oObOecrneueHHus. OHepreTuyeckas ciayx0a NpeanpusTus.
[Tpon3BoacTBEHHAS JTOTUCTHKA: TPAHCIIOPTHBIE U CKJIAJICKUE ONEpPaLUH. .
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