AHHOTAILIMSA K PABOYEU ITPOI'PAMME JANCHUITIINMHBI
«JlorucTuka»

110 OCHOBHOH Npo(hecCHOHATBHOM 00pa30BaTeIbHOI MporpaMme Mo HAIPaBJICHUIO OATOTOBKU
38.03.02 «MenemxmeHT» (ypoBeHb OakanaBpHuara)

HanpasJiienHocts (mpoguisb): [Ipon3BoACTBEHHBIN MEHEIKMEHT

OO0mmii 00bem qucuunIuHbI — 5 3.€. (180 yacoB)

dopma MPOMeKYTOUHOM aTTecTaluu — JK3aMeH.

B pe3yabTare oCBOGHMS JUCHUIUVIMHBI Yy OO0y4YalOUMXCH [O0JKHbI ObITH copMHPOBaHbI
KOMIIETEeHIIHH ¢ COOTBETCTBYIOIIMMH UHIUKATOPAMH UX JOCTHKEHHS:

- TIK-6.3: JlemoHCTpUpYET 3HAHHE OCHOB NMPOU3BOJICTBEHHOMN JIOTUCTUKH;

ConepxaHue TMCUMILTUHBI:

Huctunnuna «Jloructukay BKITIOYAET B ¢e€0s CISAYIONINE Pa3/Ieibl:

®opma o0yuenus ounasi. Cemectp O.

1. JlorucTHKa — CYIIIHOCTh U OCHOBHbIe NMOHATHUS. [loHsATHE, 11€7TH, 3a7a4d U OCHOBBI JIOTUCTUKH, T.U.
npousBojicTBeHHON. [loHsiTHe MaTepuanbHOro moroka. Jlorucruueckas omnepauus. MHpopmanmonHsie
MOTOKU. DYHKIINH JIOTUCTUKH. .

2. Bo3HUKHOBeHHME W JBOJIOIHUS JOTHCTHYECKHX KOHIENMIMA. DTarbl pa3BUTHs KOHIICIITUH U OCHOB
MPOU3BOJICTBEHHON  JOTUCTUKH.  [Ipom3BojacTBeHHass  JIOTUCTHKA  Kak  (aKTOp  IMOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH (upM. B3auMOCBS3b TMPOM3BOJICTBEHHOW JIOTUCTUKH C MapKETHHTOM,
(vHaHCAaMHM W TIAaHUPOBAHWEM MPOM3BOACTBA. KOHIENmu 3aTtpaT Ha MPOU3BOJCTBEHHYIO JIOTUCTHUKY.
[Tpou3BoICTBEHHBIE JTOTUCTUYECKUE CTPATETHH.

3. VYmpapienue uensiMu mnocraBok. CoBpeMeHHas KOHICHIMS YIIPABICHHUS IEISIMH ITOCTABOK.
Crparerun uenu noctaBok. CTpaTeruyecKuil, TAKTUUYECKUA W ONEPaTUBHBIM aCHEKThl B YIPABJICHUU
LEMSMH MOCTaBOK.

4. 3akymouHasi JIOTHCTMKA. 3amadyMl 3aKylmo4yHOW JIOTHCTHKU. BpiOop mocraBmuka. IloctaBka
npoaykuuu. JloroBop nocraBku. [IpumeHeHre MHPOPMAMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTUHA JUIs
pelnieHus npoQeccuoHalbHBIX 3aJa4 3aKyMOYHON JIOTHCTUKH.

5. IlpousBoacTBeHHast Jorucruka. CylniHOCT, U OCHOBBI MPOU3BOJICTBEHHON JIOTUCTUKH. YTIPABJICHHE
MaTepUaIbHbIMU NOTOKaMHU B PaMKax BHYTPUIIPOU3BOJICTBEHHBIX JIOTUCTUYECKUX CUCTEM.

«Tonkarmue» U «TAHYIINE» CUCTEMbI U PELIECHUS Ha UX OCHOBE CTAHJIAPTHBIX 3a/1a4 MPOU3BOJICTBEHHON
JIOTUCTUKU C MPUMEHEHHEM HH(OPMalMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTUH C y4eToM TpeOoBaHUI
nHpopmanmonHoit 6e3omacHoctH. «Tonkaromume» cucremsl: MPIT |, MPIT I, JIPII, ERP. «Tsauymue»
cuctemsbl: «Kan6an», «Touno B cpok JIT», LP..

6. Jloructuka 3amacoB. Karteropuss ToBapHO-MaTepUalbHBIX 3amacoB. Buabl 3amacoB. MeToibl
KOJIMYECTBEHHOT0O M KAayeCTBEHHOTO aHanu3a MH(QOpMAIMH, HCIOJb3yeMble TpU MPUHSATUU
YIPABICHUECKUX PEIICHUI U MOCTPOECHUU PA3JIMUHBIX YIPABICHYECKUX MOJEINIECH yIpaBJIeHUs 3alacaMmH.
Meton ABC u XYZ ananuza. Cucrtembl ympaBieHus 3amacamu Ha ¢Qupmax. OmpeneneHue
SKOHOMUYHOro pasmepa 3amaca. OCHOBBI IPOEKTHPOBAHMS JIOTUCTUYECKOW CHUCTEMBI YIPaBICHUS
3arnacamu..

7. Jloructuka ckiaaaupoBanms. Cxiaackoe xo3saicTBo. I[IpoGieMbl (yHKIMOHUPOBAaHUS CKJIAJIOB.
Cknazackoit 06opot. Bbibop ckiiaga coOCTBEHHOTO | 001ero nois30Banus. OyHKINUU CKIa/I0B.
Pa3paboTka cuctem cknaaupoBaHHs. Buuel ckiamoB W mokazarenu uX padoTel. CTpouTenbHbIE
OCOOCHHOCTH  KOHCTpYKUMH ckimamoB. OOopymoBanue ckinaga. I[lpenctaBieHne o — cucteme
KOMHUCCHOHMpOBaHUs. OCHOBHbBIE TIOKa3aTenu W TeHJAeHUMH. Jlormcrtuueckuil mpoiecc Ha CKIaJe.
Cknanckue onepauuu. I'py3oBasi eIMHUIIA. .

8. TpancnoptHas jJorucTuka. CylHOCTh U 337a4U TPAHCIOPTHOM JOTUCTUKH, TPAHCTIOPTHBIE MOTOKH.
Buner TpaHCHIOPTHBIX CPEACTB M TpaHCHOPTHHIE Tapu(bl. BeiOOp BUaa TpaHCHOPTHOTO cpeacTBa. Bums
MoJienei nepeBo3ok. Texnonornyeckue MapuipyThl. OpraHuzaius nporecca nepeBo3okK..

9. PacnpenenuTe/bHasi JOTHCTHKA. B3anMmoneiicTBMe MapKeTWHra W JIOTHCTUKH. AHAlW3 cIpoca U
nocTpoeHne 3(H(HEeKTUBHBIX KaHAIOB COBITA MPOMBIILIEHHONW MPOIYKIIMH KaK JOTUCTUYECKas mpobiema.
Kananel pacnpeneneHuss u ux (yHKIUU. YPOBHH U THIIBI OPraHU3alldd CHCTEM TOBApOJBIKEHUSI.
BeprukanbHble W TOPU3OHTANIBHBIE MApPKETHUHIOBBIE CHCTEMBbl. TOproBble MOCPEAHUKA M UX



knaccugukanus. Jloructuyeckoe ynpaBieHHE IPOIECCOM COBITA..

10. MHudopmaunuoHHOe o0ecneyeHUe JOTHCTHYECKHX cucTeM. OCHOBHBIE  HampaBJICHUS
MH(POPMAIMOHHO-TEXHUYECKOTO 00ECTIeUeHHS JIOTHCTUYECKUX cucTeM. MH(popManoHHble TEXHOJIOTHH U
JOTUCTUYECKHEe WH(POPMAIMOHHBIE CHUCTEMbI, TPHUMEHsAEMble B MeHekMeHTe. Llemn wu  ponb
MH(POPMAIMOHHBIX TOTOKOB B JIOTUCTHYECKUX CUCTEMAX..
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