AHHOTAIIA K PABOYEM ITPOT'PAMME JIUCIIMITJIMHEI
«Opranusanus Npou3BoOACTBA)

110 OCHOBHOM NPO(eCCHOHATBFHON 00pa30BaTeIbHOM MPOTpaMMe IO HAMPaBICHHUIO MTOJTOTOBKU
38.03.02 «MenemxmeHT» (ypoBeHb OakaaBpraTa)

Hanpasaennocts (mpouiib): [Ipor3BoACTBEHHBIN MEHEKMEHT
OO0mmii 00beM qUCHUIINHBI — 6 3.€. (216 yacoB)
B pe3yabrare ocBoeHMS JUCHMILIMHBI Yy OOyYalIIMXCHA JOKHBI ObITh C(OPMHPOBAHBI
KOMIIETEHIIMHU € COOTBETCTBYIOIIUMHU MHANKATOPAMH UX JOCTHKEHUS:

- TIK-2.3: JIlemoHCTpUpYET 3HaHUE TUIIOB, ()OPM U METOJIOB OPTaHM3ALMHU IPOU3BOJICTBA;

- IIK-4.1: OnenuBaet 3¢ (peKTUBHOCTH OPraHU3aIMOHHO-YIIPABICHUYECKUX PEIICHUH;

- IIK-4.2: PazpabarpiBaeT OpraHu3aIllMOHHO-yTIPABICHUYECKUE PEIICHNUS,
Conepxanue 1MCOUIIIMHBI:
Juctunnuza «Opranusanus Mpou3BOACTBa» BKIIIOUAET B ce0s CIeIyIOIINe pa3aebl:
®opma o0yueHust 04HO - 3a04Hasi. Cemectp 6.
O0bem qucHUNIMHBI B ceMecTpe — 3 3.¢. (108 gacoB)
®dopMa NpOMeKYTOYHOM aTTecTalu — 3a4eT
1. Hay4yHble OCHOBBI OpraHu3anuu mnpousBoacTBa. CyIIHOCTb OpraHu3aluy MPOU3BOJCTBA.
3aKOHOMEPHOCTH OpraHU3alMy IPOM3BOJACTBA HA NpeanpusITHU. Mozenb opraHU3alUd IPOU3BOJCTBA!
CHCTEMAa U LEeJIM OpraHu3aluy mpou3BoacTBa. [Iporecc opranuzanyy npou3BoACTBa.
2. Ilpeanpusitue Kak NPOM3BOACTBeHHasA cucTeMma. [loHaTne W KinaccupuKanus MTPEIIPUSTHIA.
Knaccudukanus npeanpusaTuii Mo pa3ludyHbIM MapameTrpaM. Tumbl, GOpMbI U METOAbl OpraHu3alUu
IIPOU3BOACTBA. Metonbt HPUSTHS OpraHU3allMOHHO-YIIPaBIEHUYECKUX peuieHui.
Onenka 3(h(}EeKTUBHOCTH OpraHU3alMOHHO-YIIpaBIIEHYECKUX pemeHuil. PazpaboTka opraHu3alioHHO-
YIIPABJICHUYECKUX PELICHUN.
3. Ilpou3BoacTBeHHassi W OPraHU3allMOHHAs CTPYKTYpbl mnpeanpusitusa. IIpousBoncrBeHHas
CTpyKTypa npeanpusatus. [loHaTHe, 31eMeHThl POU3BOACTBEHHON CTPYKTyphl. [IpMHIMIBI HOocTpoeHHe
ONTUMAJIbHOW IPOU3BOACTBEHHON CTPYKTYpbl NpeanpusaTus. PakTopbl OKa3bIBAIOLIME BIUSHHSA Ha
IIPOU3BOACTBEHHYIO CTPYKTYPY IPEAIPUATHS.
4. Tunbl NPOU3BOACTBA U OPraHM3alUs NMPOU3BOACTBEHHOIO mpouecca. Tumbl npou3BOACTBA U UX
xapakrepuctuka. Ennanunoe npoussoacTtso. CepuitHoe Mpon3BoACTBO. MaccoBo€ MPOU3BOIACTBO...
®opma o0yueHnsi 04HO - 3a0uHasi. Cemectp 7.
O0bem gqucHuNIMHBI B ceMecTpe — 3 3.€. (108 yacoB)
®opMa NIPOMEKYTOUHOM aTTecTalui — DK3aMEH
1. Crpykrypa npoM3BOACTBEHHBIX IMpoueccoB orpacau. [Ipou3BoiacTBeHHBIH  Ipolecc,
MIPOM3BOACTBEHHBIN LUK U €ro JUINTEIbHOCTh. [IpuMeHeHue ceTeBbIX TpaduKoB Il  ONUCAHUSA
IPOM3BOJICTBEHHBIX MpolieccoB. [IpuMeHeHne ceTeBbIX TIpadUKOB Ui OMUCAHUS TPOU3BOACTBEHHBIX
IIPOLIECCOB..
2. Tunsbl, ¢popMbl M MeTOABI OPraHU3alMU NPoOU3BOACTBA. IloHATHE O THUMax MPOU3BOACTBA M HX
TEXHUKO-OKOHOMHUYECKasl XapakrepucTtuka. Pa3Butie Gopm opraHu3anuu NpoU3BOJCTBA B COBPEMEHHBIX
ycioBusx. MeTton opraHuM3anMi MHAMBHUIY-aJIBHOTO IPOM3BOACTBA. MeETOJ OpraHu3aluy IOTOYHOIO
MpOM3BOJICTBAa.  MeTon  TpynmoBOM — OpraHu3alldd  MPOU3BOACTBA. Meron ~ opraHuzanuu
CUHXPOHM3UPOBAHHOTO ¥ aBTOMAaTU3MPOBAHHOIO IPOU3BOJICTBA.
3. Opranu3anusi BCIIOMOTraTeJbHbIX MPOU3BOACTB M O0CJHY:KMBAKIMIUX X03siiicTB. OpraHusanus
HHCTPYMEHTAAbHOro Xxo3siiictBa. ConepkaHue W 3a/1a4d OpPraHU3AlMM TEXHUYECKOTO OOCITY)KMBaHUS
npousBoacTBa. CoCTOsHME M TEHICHIMHM pa3BUTHUS TEXHUYECKOTO OOCITY)XKMBAHUS IPOU3BOICTBA.
3HayeHHE M 3alaud HMHCTPYMEHTAJIBHOIO Xo3siicTBa. OpraHM3allMOHHO-IIPOU3BOJCTBEHHASI CTPYKTypa
MHCTPYMEHTAJILHOTO X034iicTBa. OnpeaeneHue NoTpeOHOCTH 3a1acoB HHCTPYMEHTA.
4. Opranu3aunusi PeMOHTHOr0 XO3SIIiCTBA M JHePreTHYecKkoro Xxo3siiictB. CocTaB M 3HAUYCHHE
PEMOHTHOM ciy>k0bl Ha mpennpusaTuu. CucTeMa IJIaHOBO-IPEAYNPEIUTENIBHOIO PEMOHTA: MOHSTUSA
MaJIoro, CpPEIHEro M KamuTaJbHOIO peMOHTa. HopMma-TUBBI CHUCTEMBI IUIAHOBO-IIPELYNPEAUTEIHLHOTO
peMoHTa. CocTaB ¥ 3HAYCHHUE YHEPTETUUECKOTO XO3SHCTBRA.
5. Opranm3anusi TPpaHCHOPTHOro Xxo3siicrBa. CoCTaB M Ha3HAYEHUE TPAHCIIOPTHOTO XO3SMCTBA.



MasTHuKOBasi, BeepHasi U KOJIbLIEBas CHCTEMbl TPAaHCHOPTUPOBKU TIpy30B. IloHsATHA rpy3o000pora u
rpy3onoroka. [ImanupoBanue paboThl TpaHCIIOPTA.

6. IlmanupoBaHue NMPOU3BOACTBEHHOH mporpamMmbl. CTPyKTypa W MOKa3aTeld MPOU3BOJACTBEHHOM
IIpOrpaMMBbl NpeanpusaTHs. MeTonrka MIaHupo-BaHUsl MPOU3BOICTBEHHOM IMporpaMMel. [lnanupoBanue
BBINOJIHEHHSI TPOU3BOJICTBEHHOM MTPO-TPaMMBI.

7. OpraHM3alMOHHasi 1 KOPHOPaTHMBHAsA KyJabTypa. CBOWCTBAa OPrKyJbTYpbl, YPOBHU H3Yy4EHHUS
OPIKYJBTYpBI, IPOLIECC CO3aHMsl, TIPUHIIMIIBI.

8. Opranuzanuss NPOU3BOACTBeHHOIl WHGpPacTPyKTYpbl mnpeanpusatus. OOmue TpeOOBaHMUS.
Opranu3anus HHCTPYMEHTAIBHOTO X03siicTBa. OpraHu3anus peMOHTHOTO U SHEPreTUYECKOro X035HCTBA.
Opranu3zaiys TpaHCIIOPTHOTO U CKJIAJCKOTO XO34MCTBa..

Paspaboran:
IpeTo/IaBarelb
Kagenps OuY O.A. Yupkosa

IIposepmir:
H.o. nexana TO 10.B. Kazaniesa



