AHHOTAIIA K PABOYEM ITPOT'PAMME JIUCIIMITJIMHEI
«OnepaTuBHO-NIPOM3BOICTBEHHOE INIAHUPOBAHME)

110 OCHOBHOM NPO(eCCHOHATBFHON 00pa30BaTeIbHOM MPOTpaMMe IO HAMPaBICHHUIO MTOJTOTOBKU
38.03.02 «MenemxmeHT» (ypoBeHb OakaaBpraTa)

Hanpasaennocts (mpouiib): [Ipor3BoACTBEHHBIN MEHEKMEHT

OO0mmii 00beM qucHUIINHBI — 5 3.¢. (180 yacoB)

®DopMa NPOMEKYTOUHOM aTTecTalul — DK3aMEH.

B pesyabrare oCBOeHUSI IUCHMIUIMHBI Yy OOyYalOUIUXCA [O/LKHbI ObITh C()OPMHUPOBAHBI
KOMIIETEHIIMHU € COOTBETCTBYIOIIUMHU HHANKATOPAMH UX JOCTHKEHUSI:
[1K-2.1: BeinonHser pacueThl, HEOOXOAMMBIE ISl pa3pabOTKU NEpPCHEKTUBHBIX W TEKYLIUMX IUIAHOB
MIPOU3BO/ICTBEHHO-X03SIICTBEHHOM JESITEIIbHOCTU MPEANPUSITHS;

Conep:xanue TMCUMIJIMHbBI:

Jucuumumaa «OnepaTuBHO-ITPOU3BOICTBEHHOE TUIAHUPOBAHKE)» BKIIIOYAET B CE€0sI CIEAYIOIIHIE Pa3/Iebl:
®opma 00yueHnsi 04HO - 3a0uHasi. Cemectp 8.

1. OcHOBBI cHCTEMBI ONEPATHUBHO-TIPOU3BOACTBEHHOI0 MJIAHMPOBaHUsl. MecTO U poJib ONEPaTUBHOTO
IUTAHUPOBAHMST TIPOU3BOJICTBA B CUCTEME YIMPABICHUS NPEANPUATHEM C TOUKH 3PEHHS BBIIOTHEHUS
pacuera, HEOOXOAMMOTrO HJisi Pa3pabOTKH MEPCIEeKTUBHBIX M TEKYLIUMX IUIAHOB IPOU3BOACTBEHHO-
X034MCTBeHHON  gesrenbHOCcTH. CylIHOCTH, LEAb M 3aJadyd  ONEepaTHUBHO-IPOU3BOACTBEHHOTO
w1aHupoBaHus. CTpyKTypa U OpraHU3allMOHHOE 00ECIIEYEHUE CUCTEMBI ONIEPaTUBHO-IIPOU3BOICTBEHHOIO
IUTAHUPOBAHMUSL.

2. Crparerus NPOM3BOACTBA U ¢popmupoBanue CHCTEMBI
ONepAaTHBHO-NPOU3BOJACTBEHHOr0 IUIaHUpPoOBaHWs. (OCHOBHbIE KOHILICNITYyallbHbIE  HAlpaBICHUS
pa3paboTku crpareruu mpousBojacTBa. CocTtaB, Ha3HAUCHUE U TIIABHBIC TPEOOBAHWS, MPEIBSIBIICMBIE K
ocHOBHbIM 3nieMeHTaMm cucteMbl OIIIl, ¢ Touku 3peHuss BBHINOJIHEHHS pacyera, HEeOOXOAMMOro s
pa3paboOTKU TMEPCHEKTHBHBIX W TEKYIIMX IUIAHOB IPOU3BOJCTBECHHO-XO3SUCTBEHHON NEATEIHHOCTH..
Knaccudukanus u npuHiumnel popMupoBaHus ocHOBHBIX cucteM OIIIT.

3. O0beMHOe IJIAHNMPOBAHHE NPOU3BOACTBA NPOAYKUMHU. CyIIHOCTh, L€ M 3a7a4yd OOBEMHOTO
IUTAHUPOBAHMUS, C TOYKU 3PEHHs] BBIMOJIHEHUS pacyeTa, HEOOXOAUMOro JJisl pa3paboTKU MEepCHEKTUBHBIX
M TEKyUUMX TIUIAHOB MPOU3BOJCTBEHHO-XO3UCTBEHHOW JIeATeNbHOCTU.. (OObEeMHBIE pacyeTbl U
cOalaHCHPOBAHHOCTh MPOU3BOACTBEHHOIN mporpamMmel. dopMmupoBaHue NPOU3BOJCTBEHHOIO IIJIaHA.
OnepaTtuBHOE JIAHUPOBAHUE MPOU3BOJICTBA HA OCHOBE TEOPUU OTPaHUUEHUH.

4. OmnepaTuBHO-KaJeHAApPHOEe IUIAHHPOBAHME: HOPMATHBHAsi oOcHOBAa. CyIIHOCTb OINEPaTUBHO-
KaJICHIApHOTO TUIAHUPOBAHUS, C TOUKH 3PEHHS BBIMOJIHEHUS pacdera, HeOOXOIUMOro i pa3paboTKu
NEPCIEKTUBHBIX W TEKYyIIMX IUJIAHOB IPOU3BOACTBEHHO-XO3SIIICTBEHHON JNeATENbHOCTU. (OCHOBBI
olpezeNeHus KaJleHJapHO-IJIAHOBBIX HOPMAaTUBOB.

5. OneparuBHO-KaJIeHIApPHOE IVIAHUPOBAHUE: MeToANYecKoe obecnedenne. OCHOBHBIC MPENOCHIIKI
METOJIOJIOTHH KaJCHJAAPHOTO IUIAHUPOBaHUA. MeTONbl KaJeHAApHOTO IUIAHUPOBAHUS C TOYKH 3PEHUS
BBIMIOJIHEHHUST pacyera, HeoOXOAUMOro [uisi pa3pabOTKU MEPCHEKTHUBHBIX W TEKYIIUX IUIAaHOB
MIPOU3BO/ICTBEHHO-XO3SIICTBEHHON JEATEIbHOCTH.. MeTouKa M TEXHHMKA IOCTPOCHUS KaJICHIapHBIX
wiaHoB. OnepatuBHOE CMEHHO-CYTOYHOE WHIUBUAYalIbHOE IIJIAHUPOBAaHHME M TEPBUYHBIA y4YeT
MPOU3BOICTBA. PUTMHUYHOCTD U PAaBHOMEPHOCTD BBIITYCKA MPOTYKIIUU. .

6. OnepaTnBHO-NIPON3BOICTBEHHOE MJIAHUPOBAHUE PAa3JIHYHBIX THIIOB NPou3BoAcTBa. OneparuBHO-
MPOU3BOJICTBEHHOE ITUIAHMPOBAHHUE CEPUMHOIO TMPOU3BOACTBA C TOUKHM 3PEHHUS BBIMOJIHEHUS pacyera,
HEOOXOAMMOro ISl pa3paboTKU MEPCHEKTUBHBIX U TEKYIIUX IUIAHOB MPOU3BOJCTBEHHO-XO3HCTBEHHOM
nesaTenbHOCTH.  OnepaTUBHO-NPOU3BOJCTBEHHOE IUIAHUPOBAHUE MEIKOCEPUMHOTO M €AMHUYHOIO
npou3BoAcTBa. OnepaTuBHO-IIPOU3BOACTBEHHOE TUIAHUPOBAHNE MAaCCOBOT0 MPOU3BOJICTRA.

7. lucneTyupoBaHue U MOHUTOPUHI B ONEPATHBHOM ILUIAHUPOBAHMU NMPOU3BOACTBA. CyIIHOCTh U
OCHOBHBIE MPUHIUIIBI TUCIETYNPOBAHUS U MOHUTOPUHIA MPOU3BOJICTBA C TOYKU 3PEHUS BBINOIHEHUS
pacuera, HEOOXOAMMOTrO JHJisi pPa3pabOTKH MEPCIEeKTUBHBIX M TEKYLIUMX IUIAHOB IPOU3BOACTBEHHO-
XO3MCTBEHHO JIeATeNbHOCTH.. DYHKIIMOHATBLHBIC 33/1a4l AUCTIETYEPCKUX CITYKO.

Pazpabotan:



pero/IaBarelb
Kagenps OuyY O.A. Yupkosa

IIposepmwir:
H.o. nexana TO 10.B. Kazaniesa



