AHHOTAIIUA K PABOYEN ITPOT'PAMME JJUCIATINHbBI
«Pa3paboTka u peajm3anus NpPoeKTOB»

110 OCHOBHOH NPO(heCcCHOHAIBHON 00pa30BaTeIbHON NPOrpaMMe O HAIIPABICHHUIO ITOTOTOBKU
38.03.02 «MenemxmeHT» (YpOBEHb OaKanaBprara)

HanpasJiennocts (mpoguiib): [Ipon3BoACTBEHHBIN MEHEKMEHT
OO6umii 00bem gucunanHbl — 3 3.¢. (108 gacos)
®opmMa NpPOMeKYTOUHOI aTTecTalMu — 3a4er.
B pe3yabrare O0CBOGHHUSI AUCHUIVIMHBI Yy O00yYalIIUXCA [JOJKHBI ObITb CHOPMHUPOBAHBI
KOMIIETEHIIUH € COOTBETCTBYHOIIMMHU HHAMKATOPAMH MX JOCTHKECHHS:
- YK-2.1: Ananu3upyer MoCTaBICHHYIO Leib U GOPMYITHPYET 33Ja4, KOTOpbIe HEOOX0IMMO PEIIUTh IS
€€ TOCTIKCHHUS;
- VK-2.2: BeiOupaeT onTUMAIBHBIN CIIOCOO pEemIeHHs 331a4 ¢ YYETOM CYIISCTBYIOIIUX PECYpPCOB U
OTpaHUYCHUI;
Conep:xanue TMCUMILUITUHBI:
Jucuunnuna «Pa3paboTka U peanuzanus IPOeKTOB» BKIIOYAET B ceOs CIeAyIONIIe pa3/ebl:
®opma 00yueHus 04HO - 3a04Hasi. Cemectp 6.
1. METOAOJIOI'HYECKHE OCHOBBI PASPABOTKHU ITPOEKTOB. Pons n mecTo ynpasiieHus
IIPOEKTAMHU B CHCTEME COBPEMEHHBIX 3HAaHUM MEHEIKMEHTa. [IpOeKTHBIM NOIX0J K TNPUHSATHIO
YIOPABICHUECKUX PELICHUH, UCXOJs W3 JECHCTBYIOLIMX IPAaBOBBIX HOPM, HMEIOLIUXCS PECYPCOB U
orpannuyeHuil. CHUCTEMHBIN MOJAXOJ K pa3padOTKe IPOEKTOB: CYIIHOCTh U cojepkaHue. (OCHOBHBIE
KOMITOHEHTHI 1 OCOOEHHOCTH. .
2. COAEPKAHUE IMPOEKTA. )KuzHeHHbIN LIUKJ TPOIYKTa U TTpoekTa. OKpyxKaroias cpejia MpoeKTa.
AHanu3 nocraBieHHOU 1enu u GopmynupoBka 3aqad. CyObeKTbl UM MHCTPYMEHTapuUil  yIpaBJICHHUS.
Kparkas xapakrtepuctuka: VYdyacTHUKH IpoekTa. Komanzga mnpoekra. YHpaBisAoOIIHAA  IPOEKTA.
OpranuzallioHHBIE CTPYKTYpBhl MpoekTa. PykoBoactBo  u nuaepctBo. Pemenue — mpobiem.
[leperoBopel, nenoBeie BcTpeud. HOpMannoHHbIe TeXHOIOTUU B mpoekTe. CTaHIapThl U HOPMBI.
IIpaBoBoe oOecneuenune npoekTa. IHCTpyMeHTapuil ynpasieHus npoekTamu. Ilpoueccsl ympaBieHus.
Omnpenenenne u coaepxanue. I[IpoekTHO-opueHTHpOBaHHBIE mpouecchl. l[Ipomeccsl  ynmpaBiieHuUs
IIPOEKTOM  (Ipynmbl IMpoLEeccoB): I'pynmbl  MpoleccoB: MHMLIMALMMK; IUIAHWPOBAHMS; BBINOJIHECHMUS,
KOHTpOJsl U 3akpblTuss. DyHKIUU yhnpaBieHUs: YOpaBlIe€HUE MPEIMETHOM 007acTbi0 MPOEKTa;
YIIPaBJICHUE BPEMEHEM B IIPOEKTE; YINPABIECHUE CTOMMOCTBIO B IIPOEKTE; YIPABJICHHE KauyeCTBOM B
MIPOEKTE; YIpaBICHHE PHUCKOM B IMPOEKTE; YIpaBIECHUE TIEPCOHAIOM B IMPOEKTE; YIpPaBICHUE
KOMMYHHMKAaIUsIMU B TIPOEKTE; YNpPaBICHHE KOHTPAKTAMM U IIOCTABKAMHU B IIPOEKTE; YIPABIICHUE
M3MEHEHHUSIMHU B ITPOEKTE..
3. IPEAITIPOEKTHASL ®A3A IPOEKTA. ®OPMYJUPOBAHUE IEJEW M 3AJAY
IMPOEKTA, KOTOPBIE HEOBXOJIUMO PEHIUTD. [1nanupoBanue mnpoekra. [lnanuposanue
npeaMeTHOM ob6nactu  mpoekTa. IlmaHupoBaHMe mpoekTa 1O BPEMEHHBIM napaMmerpam "
orpaHudeHusM. [l1aHupoBaHMe CTOMMOCTHM  pecypcoB IpoekTa. Pa3paboTka CBOJHOro IIaHa
npoekta. Ompenenenne  kadectBa mpoekta. [IpoexkTupoBanne HWHPOPMAIMOHHOTO OOECTICUEHUS
npoekta. OneHka BHEIIHEN cpenbl npoekTa. [IporHo3upoBaHne W ONpENEIEHUE PUCKA M €ro OLICHKA.
KonTpaxThas pabota B npoekte. busHec-niaHupoBaHUE CO3/IaHUS U Pa3BUTHSI HOBBIX OpraHU3aIHA..
4. PA3PABOTKA INPOEKTA C YYETOM CYIIECTBYIOIIUX PECYPCOB M
OI'PAHUYEHWM. [InanupoBanue mpoekta. [lmaHupoBaHWe TPEAMETHOW 00JIACTH  TMPOEKTA.
[InannpoBaHue NpoekTa MO BPEMEHHBIM IapaMeTpaM M OrpaHudeHusM. [lnaHupoBaHHE CTOMMOCTH
pecypcoB mnpoekTa. Pa3paborka cBomHoro tuiaHa mpoekta. OmnpeneneHre — KayecTBa MPOEKTa.
[IpoexTupoBanue uHPOpMAIIMOHHOTO o0ecredeHus mpoekTa. OleHKa BHENIHEH cpeasl — MPOeKTa.
[IporHo3upoBanue u omnpeneneHue pucka H ero omeHka. KoHTpakTHas pabGoTa B TIPOEKTE.
busnec-nnaHMpoBaHue CO31aHUSA U PA3BUTHSI HOBBIX OpraHU3aLMA..
5. PEAJIM3ALIUA ITPOEKTA. Bribop onTumanbHOro crnocoba opraHu3zalnuyd padboT BBINOIHEHUS
IIPOEKTa € Y4ETOM CYILIECTBYIOIIUX pECYpcOoB M oOrpaHudeHuid. KOoHTposb M peryaupoBaHuEe Xoaa
BBIITOJIHEHUST TIpoekTa. Co3laHne KOMMYHHUKAIMOHHOM CHUCTEMbl NPOEKTa. YTPABICHHE IPOEKTOM,
IIporpaMMa  BHEJIPEHHUS TEXHOJIOIMYECKMX UM TMPOAYKTOBBIX WMHHOBALMH MM  OpPraHU3ALMOHHBIX



u3MeHeHud. KoHTponb peanuzanuu — OW3HEC-TUVIAHOB W YCIIOBHUH  3aKJIIOYaeMbIX  COTJIANICHUH,
JIOTOBOPOB M KOHTPAKTOB; KOOPJAMHALMS JE€ATEIbHOCTH HCHOJIHUTEIEH C MOMOLIBI0 METOJUYECKOTO
WHCTPYMEHTAapUsl peajd3alliy  YIPABJICHUECKUX PEIICHUA B 00mactTy (QyHKIHOHATHHOTO
MEHEJDKMEHTa JJIsl JOCTHKEHUSI BBICOKOM COTJIACOBAHHOCTH IIPHU BBINOJIHEHUU KOHKPETHBIX POEKTOB
u padoT.

6. SABEPUHIEHUE (PEAJIM3ALIUSA) IMPOEKTA. Ortanel 3akpeiTua npoekrta. [lociaenpoexkTHoe
obciyxuBanue. AHanu3 3QpQEeKTHBHOCTH peaNn3aluy MPOEKTa U €ro Ielei U 3aay..

Pa3paboran:
[peroaaBaTesb
kadenpst DuyY H.H. KampimaukoBa

IIposepuir:
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