AHHOTALIMA K PABOYEU ITPOTPAMME JUCHUITIINHBI
«MHHOBAIIMOHHBIA MeHEeKMEHT»

110 OCHOBHOH Mpo(decCHOHANBHOM 00pa30BaTeIbHON MPOTpaMMe 110 HAPABJICHUIO IO OTOBKU
38.03.01 «DxoHOMUKay» (ypOBEHb OaKaiaBpuaTa)

HanpasJienHocts (mpoguiib): @UHAHCH U KPEAUT
OO6umii 00bem gucunanHbl — 3 3.¢. (108 gacos)
®opMa NPOMeKYTOUHOM aTTecTalMu — JK3aMEH.
B pe3yabrare O0CBOGHUSI AUCHUIVIMHBI Yy OOY4YalOIIUXCHA JO0/LKHBI ObITh CcHOPMHPOBAHBI
KOMIIETEHIIUH € COOTBETCTBYIOIUMH HHAMKATOPAMH UX JOCTHIKECHHS:
- [IK-2.3: Ananuzupyet 3pPeKTUBHOCTD IEATEIBHOCTH X03IUCTBYIOUINX CYOBEKTOB C Y4ETOM COCTOSIHUS
Y TIPOTHO3MPOBAHUS H3MEHEHUI HHBECTHIIMOHHOTO U MH(POPMAIIMOHHOTO PHIHKOB;
Coaepixanue IUCHHUILINHBI:
Jucuunnuna « THHOBaIIMOHHBIA MEHEKMEHT» BKIIIOUAET B c€0s CIIENYIOIINE Pa3/Ieibl:
®opma o0yuenusi ounasi. Cemectp 7.
1. NHHOBaNMOHHBII NpoLecc Kak 00beKT MeHeIkMeHTa. HoBoBBeieHUS KaK 00BEKT MHHOBAITMOHHOTO
ynpasieHus. [lonaTue «HOBOBBENECHUA», «(MHHOBALUNY, «MHHOBAILIMOHHBIN ITPOLIECCY, «MHHOBALIMOHHBIN
LUK, MIHHOBanuu Kak mpouecc, CUCTEMa, U3MEHEHHE, pe3ynbTaT. THIlbl HOBOBBeACHUH. DYyHKIUHU
nHHoBanmi. Knaccudukanus naHoBanuil. Pa3nmuunble NoaX0AbI M CUCTEMbI KIaCCU(PUKALIMK MHHOBALIUH.
WVHHOBAIIMOHHBIM MEHEKMEHT: BO3HUKHOBEHHE, CTAHOBJIEHHE M OCHOBHbIE 4epThl. OCHOBHBIE 3TaIlbl
MHHOBAIlMOHHOIO  Ipouecca. PasinuyHble  MOJENIM  MHHOBALIMOHHOIO  IIpolecca.  YYaCTHUKH
WHHOBaIMoHHOro Tpouecca. JAuddysus wnaHOBanmii. CyIIHOCTP HHHOBAIIMOHHOTO MEHEIKMEHTA.
Pa3nnynble MOAXOMBI K ONPEICIICHNI0O MHHOBALMOHHOTO MEHEI)KMEHTa. VIHHOBAIlMOHHBIM MEHEKMEHT
kak cuctema. CrTpaTermueckuii ¢  TaKTHYECKUW WHHOBAIMOHHBIA  MEHEMXMeHT. DyHKiuun
MHHOBALIMOHHOTO MEHEKMEHTA...
2. UnHOBalMOHHAS MOJUTHKA NpeanpusaTus. [lonsTue rocy1apcTBEHHON HHHOBALIMOHHOM MOJIUTUKH,
ee uenu. MeToabl M YCIOBUA pealu3allid WHHOBALMOHHOW IIOJUTUKM TrocynapcTBa. IIpuHIHMIBL
roCy/lapCTBEHHOM HMHHOBAallMOHHOM MOJMUTUKM B P®, ee mnpuoputerHble HampasiieHus. I[IpoOnemsl
peanu3ay rocyJapCcTBEHHONM MHHOBAIMOHHON monuTuku B P®. Co3gaHue OIaronpHsTHBIX YCIOBUM
HOBOBBE/ICHUN. VIHHOBAIIMOHHAs MOJIMTUKA MpeAnpuaTus. MeToapl BbIOOpa MHHOBAIIMOHHOW MOJUTHUKH
X03stcTBYIOLIEr0 cyobekTa. PakTophl, yUUThIBaeMble NMpH (HOPMUPOBAHUM MHHOBAIIMOHHOM MOJUTHKH
npeanpusTus. DPPEKTUBHOCTD NEITEIBHOCTH XO3SUCTBYIOIIMX CYOBEKTOB C yYE€TOM COCTOSHHUS U
MIPOrHO3UPOBAHMS U3MEHEHUH MHBECTUIIMOHHOTO U MH()OPMAIIMOHHOT'O PHIHKOB.
3. PazpaboTka ceTeBbIX Mojejieii B MHHOBAIIMOHHOM MeHeM:kMeHTe. CYIIHOCTh METOJla CETEBOro
wianupoBanus. CoctaBistonie cereBoro rpaguka. Pabora. CoObitue. Ilyts. Kputnueckuit myTs.
PeszepBrr Bpemenu. CrnoxxHOCTh cereBoro rpaduka. HampspkeHHOCTh ceteBoro rpaduka. OntuMuzanus
ceTeBbIX rpadukoB. KomnbroTepHas nmoajepkka KajJeHIapHOTO IUIAHUPOBAHUS M KOHTPOJIS BBITOJTHEHUS
IIPOEKTOB..
4. YnpaBjieHMe HWHHOBAIMOHHBIM TNpPoeKTOM. [loHsATHE WHHOBAaLMOHHOrO ImpoekTa. Pa3paboTka
IporpaMM M NpPOEKTOB HoBOBBeneHUH. Kiaccudukanus mpoekToB. YPOBHU HAyYHO-TEXHUUYECKOU
3HaYMMOCTHU TPOeKTOB. CTPyKTypa MHHOBAIIMOHHOTO mpoekTa. Pa3pl pa3pabOTKH MHHOBALMOHHOTO
MIPOEKTa. YIIpaBJICHUE pealn3alrell MTHHOBAIMOHHBIX NMPOEKTOB. [IpMHIMIBI aHaNM3a NHHOBALIMOHHOIO
npoekta. Kpurepnn ycrenmHocT HHHOBAIIMOHHOTO MPOEKTA. J[MCKOHTUPOBaHHBIE N3MEPUTENIN KPUTEPHUS
s¢dextuBHOCTH. UYMCTBIM NpHUBEAECHHBI JoxonA. BHyTpeHHsss Hopma jgoxogHocTd. MHnekc
npuObIbHOCTH. CpaBHEHHE pe3yNbTaToB OLEHKH 3(dexTuBHOCTU. TpaaulIMOHHBIE METOJBI pacueTa
s dexTuBHOCTH MPOeKTOB. AbcomoTHas 3pdexkTuBHOCTh. Cpok okynmaemoctu. byxranrepckas Hopma
PEHTa0ENbHOCTH. .
5. PbIHOK HMHTEJUIEKTYaJbHOH COOCTBEHHOCTH. lcTopHueckue MpEeAnoOChUIKA pPAa3BUTHs PBIHKA
MHTEJUIEKTYaJbHOH COOCTBEHHOCTH. BHIBl HMHTENIEKTYallbHOM COOCTBEHHOCTH. [IpoMblnuieHHas
COOCTBEHHOCTh. ABTOpcKoe mpaBo. OCHOBHbIE (QOPMBI 3aIIUTHl MPOMBIIIIEHHON COOCTBEHHOCTH.
OcHoBHblE (QOpPMBI TIEpeJaYd TEXHONOTWH.  Buabl nunensuid. JIuneH3WOHHAs TOProBisA. Bumbl
JMILIEH3UOHHBIX IUIaTeXEH M pacueT LeHbl JuLeH3uu. OXpaHa MpaB MHTEIIEKTYaIbHOM COOCTBEHHOCTH.
Prnok MC B Poccun..



6. Oprasu3anuss WHHOBAIIMOHHOW [eATEJbHOCTM Ha mnpeanpusatun. OakTopsl reHepauuu
HOBOBBEJICHHM B OpraHmsauuu. BocnpummumBocTh K  HoBIIECTBaM. lleHTpann3oBaHHbIE U
JELEHTpaIN30BaHHble MHHOBAIMU. OpraHu3aiysi WHHOBALMOHHOTO MEHEHKMEHTa Ha MNPEINpUSATUU.
@®opMbl UHHOBAIIMOHHOTO MeHeMKkMeHTa. OCOOEHHOCTH OpPTraHU3alMOHHBIX CTPYKTYP MHHOBAIIMOHHBIX
opranuszanuii. VHHOBanMoHHbIE cTpareruu npeanpusatusa. CTpareruuyeckuil aHaiau3 WHHOBALMOHHOMN
aKTUBHOCTH Tpeanpusitud. [lnanupoBanue crpareruii nHHOBauMoOHHOrO pa3putud. Ctparerun HUOKP.
Crpareruu BHEAPEHUS U aJanTallK. Y IPaBlIeHUE H3MEHEHUSAMH KakK (DaKTOp BHEPCHUSI MHHOBAIIHIA. .

7. UVHHOBANMOHHBIN TOTeHUMAJ nNpeAnpuATusi. [loHATHE WHHOBAMOHHOIO  IOTEHUHAJIA
MPOMBIIIIEHHOTO mpeAnpusatus. CTpykTypa U (yHKIMHM HHHOBAIMOHHOTO IMOTCHIMANA TPEIITPHUSITHS.
Onenka ¢opMmupoBaHUS M HUCHOJIH30BAaHUS MHHOBAIMOHHOTO MOTEHLMANa Npeanpusatus. JleraabHbld
noaxo. Juarnoctuueckuit moaxo. MeTonbl JMarHOCTUKY MHHOBALIMOHHOTO MOTEHIUANA TIPEANPUSATHS.
Cucrema nokazaresneil OLIECHKH WHHOBALMOHHOTO MOTEHIMAJIA TPEATPUSITHSL. .

8. JkxoHOMHYecKash OLEHKa MeXaHM3Ma WHHOBAIMOHHOIO pa3BuTus npeanpustTus. I[lytu
MPAKTUYECKOIO MCIOJIb30BAHUSI METOIAMKU BOBJICUCHMSI HOBBIX TEXHOJIOTUH B XO3SHUCTBEHHBIH 00OPOT.
OueHka HMHHOBAIIMOHHOM AaKTUBHOCTU. HWHHOBalMOHHBIE Wrpbl. VHHOBAallMOHHBIM MEHEIKMEHT U
CTpaTernyeckoe yrpaBjieHHe. AHaJIN3 WHHOBAIIMOHHOTO MOTEHIUANa MPEANPUITUS U BBIOOpP CTpaTeruu
WHHOBAIIMOHHOTO pa3BuTHs. OpraHu3aius TEXHOJIOTHYECKOTO MOHUTOPUHTA Ha MPEPUSATHH.

Paspaboran:
kadenpsl JuyY J1.B. Pemu3sos

[Iposepmuir:
Hekan TO A.B. Copokun



