AHHOTALIUA K PABOYEI ITPOI'PAMME JUCLIUITTIIMHBI
«AHTHKPHM3HCHOE YIIPaBJIeHUE»

10 OCHOBHOH NMPO(eCCHOHATBHON 00pa30BaTEIbHON POrpaMMe TI0 HalPaBJICHHUIO TIOATOTOBKH
38.03.01 «DxoHOMUKa» (ypOBEHb OakajiaBpuara)

HanpasiaenHocts (mpoguiis): Luppossie hpruHaHCH

OO0muii 00bem aAUCHUNIHHBI — 4 3.¢. (144 gacoB)

®opMa NPOMEKYTOUHOM aTTecTalum — 3a4eT.

B pe3yabTaTe OCBOEHHSI AMCUMIUVIMHBI Y OOy4alIIUXCH JAOLKHBI ObITH C(OPMHPOBAHbI
KOMIIETEHIIMU ¢ COOTBETCTBYIOIIMMH HHAUKATOPAMH HX JIOCTHKEHHUSI:

- TIK-2.3: Pa3zpabarbiBaeT peKOMEHIAIIMH 110 CO3/aHHIO (COBEPIICHCTBOBAHMIO) (PMHAHCOBOM MOJIEIIH;

Coaep:xkanue TUCHUNIMHBI:

JucuunnuHa « AHTUKPU3UCHOE YIIPABIICHUE) BKIIOUAET B ce0sl CIIEAYIONINE Pa3Ieibl:

®opma o0yuenusi ounasi. Cemectp 8.

1. Kpu3ucsl B CONHAJBbHO-IKOHOMHYECKOM pa3BuTuM. Kpusucbl B pa3BUTHH OPraHU3alMM.
[TonsiTue Kpu3uca B COIMATBHO-3KOHOMUYECKOM Pa3BUTHH M MPUYUHBI €r0 BO3HUKHOBEHHs. Turonorus
KkpusucoB. [Ipu3Haku Kpusuca: pacro3HaBaHue U MpeoosieHne. YenoBeueckuit pakTop aHTUKPU3UCHOTO
ynpasieHus. CylIHOCTh M 3aKOHOMEPHOCTH SKOHOMHUYECKUX KpU3UCOB. [IpMUYMHBI 3KOHOMHUYECKHX
KpusnucoB. Da3pl HUKIA U UX MposiBieHue. BUIlbl SKOHOMHUYECKHX KPHU3UCOB M WX AuHamuka.OOume u
cnenuduUecKkue, BHEIIHUE U BHYTpeHHUE (AKTOPhl PUCKOBAHHOTO  DPA3BUTHS  OpraHMU3AIlUH.
Bo3HuKHOBEHHE KPU3UCOB B OpraHu3anuud. TEHACHIIMU IUKIWYECKOTO PAa3BUTHS OpraHU3allNH.
OmnacHOCTh U BEPOSITHOCTh KPU3UCOB B TCHICHIIMSIX IUKIMYECKOTO Pa3BUTHS OPraHU3aIINM. .

2. OcHOBHbBIE YepThbl AHTUKPHU3HUCHOIO ynpaJjeHus. CTparerusi B aHTUKPU3HCHOM YyNpaBJeHHUM..
YrpasiisieMble ¥ HEyIpaBIsieMbIe MPOILECCH aHTHKPU3UCHOTO Pa3BUTHUS. BO3MOKHOCTH, HEOOXOIUMOCTh
U IpoOsieMaThKa aHTUKPU3UCHOTO yrpaBieHus. [Ipu3Haku 1 0COOEHHOCTH aHTUKPU3UCHOTO yIPABICHHUS.
O} eKkTUBHOCTh AHTUKPUZUCHOTO YIpaBieHus. Ponb cTpaTteruu B aHTHUKPU3UCHOM YIPABICHHH.
Crparernueckuii Moaxoa K KpU3UCHBIM cuTyanusaMm. CylmiHOCTh MW COACPKAHUE AaHTUKPHU3UCHOU
cTpareruyd. Moaenu aHTUKPU3UCHBIX CTPATErHil MPOMBIIIIICHHON (QUPMBL..

3. /IMarHoCTHKA KPU3HCHOro coctosiHusa. Kak mnpoBoauth (UHAHCOBOE KOHCYIBTUPOBAHUE IIO
BOIIPOCAM aHTUKPU3UCHOTO YIIpaBIEHUS B opranu3anuu. [locTaHoBKa 3a1aun THAarHOCTUKHA KPU3UCHON
cutyauuu. Mertononorust [uarHocTuku. PuHaHCcoBasi cocTapisiomas. OnepanuoHHas COCTABISIOLIAS.
VYmpasiendeckass cocrapistomas. CrnocoOHOCTh apOUTPaKHOTO YIPABISIONICTO AaHAIW3UPOBATH U
HMHTEPIPETHPOBaTh (PMHAHCOBYIO, OYXTaNTePCKyIO0 U MHYI0 MH(POPMAIIUIO, CONEPKAIIYIOCS B OTYETHOCTH
OPEeINpUIATUNA PA3NUYHBIX (POpPM COOCTBEHHOCTH, OpraHH3aliii, BEJOMCTB M T.J. U HCIOJIb30BATh
MOJTyYeHHbIE CBEJCHMSI JUIsl IPUHATHUS YIpaBleHYeCKUxX peuieHuit [IpuHsaTHE yrpaBlieHYeCKUX perieHui
o pe3yjbTaTaM IUArHOCTUKU. Kak KpUTHYECKH OIICHWTh NpeJylaraeMble BapHUaHThl YIPaBICHUECKHX
perieHnid U pa3paboTaTh ¥ 0OOCHOBATH MPEJIOKEHHS 10 UX COBEPIICHCTBOBAHUIO C YIETOM KPUTEPHEB
COITMATbHO-9KOHOMUYECKOH 3(PPEKTUBHOCTH, PHCKOB M BO3MOXHBIX COLMAIBHO-DKOHOMUYECKHUX
MOCJIEICTBUM.

4. Co3nanme M 3anMyCcK AHTHKPHU3MCHOro MexaHusMma. OOmias cxeMa CO3[aHus YIPaBJISIONIETO
MexaHuzMa. DopmupoBaHHE AHTUKPU3MCHOW KOMaHAbL. 3alMyCK aHTUKPU3MCHOTO MEXaHW3Ma:
npeaBapuTeIbHas KOHLEMIUS, OPTaHU3alMOHHBIC AaCTMEeKThl, U3MEHEHHUE CUCTEMBbl JOKYMEHTO00OpOTa,
onucaHue OU3HEC-MPOLECCOB, COCTOSTHIE OPTaHU3alIMOHHONW CTPYKTYPbI, IPUHIUITBI IPUHATHS PELICHU,
dbopMupoBaHUE CHUCTEMBI KOHTPOJS, YIy4IlIEHHE B3aMMOICHCTBHS C BHEIIHEH W BHYTPEHHEW CpeioH,
OCHOBHBIE Pe3yJIbTaThl MOCTPOEHUS AHTUKPU3UCHOTO MEXaHU3Ma.

5. KiioueBble aHTHMKPU3UCHBbIE JAeWCTBHA. AHTUKPHU3UCHBIC JEHCTBHS: HEOOXOIUMOCTH CHCTEMHO-
OporpaMMHOro  mojaxofa. Pa3paboTka aHTUKPU3UCHON NPOTpaMMBL:  IMOHATHE AHTUKPU3UCHOM
MPOrpaMMBbI, OTpaHUYCHUS TIPU €€ pa3paboTke, mpoleaypa co3aanus. [lepBoouepeiHbie aHTUKPU3UCHBIC
MEpbl: TPUHLHUIBI WX  BBIICICHHUS, CHATHE CONHUANIBHON HAMPSHKEHHOCTH, PECTPYKTypU3aALUS
3aJJ0JUKCHHOCTH, JUKBHUJAIUS «IPOOJEMHBIX 30H», HHBEHTAapu3alus W O(opmIeHHE aKTHBOB,
YOOPSAOYEHHUE 3aKYIOK, JIMKBHAALMsA COOEB B KPUTHYECKUX IPOIIECCaX, MOBBIIMICHUE IUCIMUILTUHBI
U TPOU3BOMUTENBLHOCTH Tpyna. OmpenencHue M pa3BUTHE «TOYEK pPOCTa»: oOmIas XapakTepUCTHKA
JTarna, BBISIBJICHUE «TOUEK POCTay», Pa3BUTHE «TOUYEK POCTay. YNpaBiICHHUE aHTUKPU3UCHON MTPOTPaMMOI:



crnenuuka yrnpasieHHus, o0las cXeMa yIpaBJIE€HUs,, OCHOBHBIE 3JIEMEHThI IPOrPAaMMHOIO YIIPABICHHUS.
IlepBble UTOrM AaHTUKPU3ZUCHBIX ACUCTBUM..

6. PecTpykrypusauus opranuzauuu. KoHTpoTMHI B aHTUKPHU3MCHOM ynpasJieHHH.. [loTpeGHOCTD
U HEOOXOOUMOCTbh B pecTpyKTypuszauuu. [IpuHuunel u kpurepuu 3GpQGEKTUBHOCTH PECTPYKTYypU3ALIUU.
Opranuzanus PECTPYKTYPHU3ALIHH. Poinb PECTPYKTYpHU3aLUU B AHTUKPU3HCHOM
ynpaBiacHUU. BO3HUKHOBEHHE KOHTPOJUIMHIA B TCHACHLUSAX JKOHOMHYECKOIO Pa3BUTHS H €ro poiib B
AQHTUKPU3UCHOM yrnpaBieHuu. IlpuHnunsl koHTposuHra. Crneunuduueckue (QyHKIUMM KOHTPOJUIMHIA.
Crny»x0a KOHTPOJUIMHIA B CUCTEME aHTUKPU3UCHOTO yIpaBieHUs. TUIIbl KOHTPOJUIMHTA. .

7. Pucku B aHTHKPH3MCHOM ynpasieHuH. [Ipupona m kinaccuukanus ynpaBI€HYECKHX PHCKOB.
Knaccugukanust puckoB B aHTUKPU3HCHOM YIPaBICHUH. YTIPABICHUE PUCKOM: BO3MOXXHOCTH, CPEJCTBA,
(baxTopsI.

8. MHBecTMUHMOHHAs NOJUTHKA B AHTHUKPHM3MCHOM YNPABJIECHMHU. XapaKTEPUCTUKA COCTOSHUSA
MHBECTULIMOHHOIO Tpoliecca Kak 0a3a A NPUHATHUS WHBECTULMOHHBIX PEIIEHUH B aHTUKPU3UCHOM
ynpasieHu. McTouHuku (UHAHCHPOBaHMS WHBECTHLUN B YCJIOBUSAX OIPAaHUYEHHBIX (DUHAHCOBBIX
pecypcoB. OneHKa HMHBECTHMLIMOHHOW  IPUBJICKATEIbHOCTH  NpEeanpusaTHs. MeToapl  OLEHKH
WHBECTULUOHHBIX IIPOEKTOB..

Pazpaboran: J.B. Pemusos
JlomeHT
[Iposepuit: A.B. Copokun

Jexan T



