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®DopMa NPOMEKYTOUHOM aTTecTalul — DK3aMEH.

B pe3yabrare ocBOeHHSl MCHMIUIMHBI Yy o0O0y4yamlomuxcsli [JOKHBI ObITh c(oOpMUpPOBaHBI
KOMIIETEHIIMH C COOTBETCTBYIOIIUMH HHAMKATOPAMM UX JT0CTHKCHUS:
[1K-2.3: Ananusupyet 3pGEeKTUBHOCTh JACATEIHHOCTH XO3SUCTBYIOIUX CyOBEKTOB C YYETOM COCTOSIHHS U
MPOTHO3UPOBAHUS U3MEHEHUH MHBECTUIIMOHHOTO U HH(POPMAITMOHHOTO PHIHKOB;

Copepikanue TUCHUIIHHBI:

Jucuumumaa « MeTo sl TPUHATHS yIIPaBICHUYECKUX PEIICHUID BKIIOYAeT B ce0s CIeNyIoIue pa3aesbl:
®opma 00yueHnsi 04HO - 3a0uHasi. Cemectp 7.

1. Pemenuss kak mnpeaMer Hay4dHoOro wuccjenaopanusi. [Ipeamer, uenp, 3a7auum U JIOTMKa Kypca.
OrnpezenieHne penieHus: B y3KOM M IIHPOKOM CMbIciE ci10Ba. OCHOBHBIE XapaKTEPUCTHKU PELICHUI B
3aBHCUMOCTHU OT c(epbl ACATEIBHOCTH, MAacIITa00B MPOOIEM M MOCIEACTBUI UX pelieHHs, CyObeKTa U
00beKTa pelleHus, 3HAYMMOCTU petieHus. OYHKIMH peleHus] B METOA0JIOTMH M OpraHU3aluu Mpolecca
ynpasiaeHus. Turosorus ympaBl€HYECKHMX 3ajad B OpraHu3auusax. TUIIONOTHs YIPaBIEHYECKUX
pemeHuii. OcHOBHbIE (AKTOPHI, BIMSIONIME Ha TpuHATHE pemeHui: ¢yakuun JIIIP, ypoBeHb
ynpaBieHusi, (aza >KM3HEHHOTO LUKJIA OpraHu3auuy, (yHKIHOHAJbHAas oOnacTh AesrenbHOCTH JIITIP,
CTpaTernyeCcKue U TAKTUYECKHE LIeJIM OpraHu3aliu.

2. XapakTepucTHKHM JuuIa npuHuMawmero pemenus. Onpexenenue JIIIP. HeobxogumocTs
uccaenoBanus xapaktepucTuk (mpusHakoB) JIIIP. Tloctosuupie mnpusnaku JIIIP. VMuauBumyanbHbIC
npusHaku JIIIP. B3anmozaeicTBue noCTOAHHBIX M MHAMBUAYaINbHbIX Npu3HakoB JIIIP. JIIIP kak cucrema
npuHITUS perieHnit. OOmmii anroput™ NpuHATHS pemieHuil. KoHTponb peanu3anuu ynpaBieHUECKHX
pemennii. Cucrema poseit MeHexepa mo MuHnOepry. YipapieHUECKHE PEIeHUs] K OTBETCTBEHHOCTb..
3. YcaoBusi u (paxkTopbl NPUHATHS I(PPeKTUBHBIX pelieHU. YCIoBUS W (PaKTOpbl KadyecTBa
ynpaBieH4eckux pemeHnid. CyObeKTUBUCTCKUI M CHUTYallMOHHBIA TOIXOJbl K aHAIU3Y JEATEIbHOCTH
NPEeINpUATHS Ha OCHOBE PBIHOYHBIX HM3MEHEHHM M aHanu3y BIMSHHUS (PAKTOPOB Ha MPUHSITHE
yhnpaBieH4YecKnX pemeHnid. OCHOBHBIE TPYIIBl (PAKTOPOB MPUHATHS YNPABICHUYECKUX PEIICHHMA.
XapaKkTepuCTUKa BIUSHUS BHEIIHEW Cpelbl HAa MPUHATHE YNPABICHYECKUX PEIICHHI. XapaKTepucTUKa
ycnoBuid mpuHATHS 3((GeKTUBHBIX pemeHuid. [lonsaTre o koHTHHYyMe pemieHuid. [loHsTHE 0 «KOpHIOpE
CBOOO/IBIY MPUHATUS PEILICHUS. .

4. OcHOBbI NPUHATHSA PpeELIeHHWH B YCJIOBHAX OmNpeeJeHHOCTH. [loHsATuE ompeneneHHOCTH W
HEONpeeIeHHOCTH. Bunpl onpeneneHHocTd. Mopaenu, METONOJIOTMST W OpraHuM3anusi Ipolecca
pa3pabOTKH YHPABICHYECKOTO pEHICHUS.  YCIOBUS U (PAKTOphl NPUHATHS PELUICHUH B YCIOBHAX
ONPEIEICHHOCTH. AJITOPUTM NPHUHATUS PELICHHUS B YCIOBUAX OIpeAesieHHOCTH. OrpaHuyeHus Ipu
pa3paboTKe pemieHuii B YCIOBUSAX OMNpeaeieHHOCTH. CyIIHOCTh JETePMUHUCTCKUX 3a/ad. Tallbl
peanu3aiuy pelieHruii B yCIOBHUIX ONPEAeICHHOCTH U OLIeHKA UX 3 (peKTUBHOCTH. .

5. /lmarHocTuka cutyanuu U 000ocHOBaHMe weJiel. [{eneBas opueHTanMs YIpaBIEHYECKUX PELIEHUI.
[TonsiTie O NPOCTpPAHCTBE OHK3UCTEHIMH OpraHu3anuu. 30HbI «KoMpopTay U «IUCKOoMdopTay B
npocTpaHCTBe OSK3UCTeHIMH. OOmas XapakTepHCTUKAa yIpaBlIeHYecKod mpobnembl. CHMITOMBI
«auckoMdopTra» U BO3MOXKHOCTH €ro ycCTpaHEHHs. XapaKTepUCTHKa METOI0B cOopa NepBUYHOU
uHpopmarui. OCHOBHBIE ATAIlbl aHAJIM3a EpBUUHON nHpopMmanuu. [lokazarenu aHanuza UHPOPMAIIH:
MECTO B CUCTEME LieJIe, U3BMEHYUBOCTh, JUHAMU3M..

6. OcHOBBI NPHUHATHS PelIeHUH B YCJIOBHSIX HEOINpeAeJeHHOCTH. YCIOBHUS HEONPEICICHHOCTH U
pucka. Ilonstne HeonpeneneHHOCTUH. @akKTOpbl HEONPEAECICHHOCTH. [UIbI HEONPEAEIIEHHOCTH:
00beKTHUBHAS M CyObeKTUBHas HeompeneneHHocTh. lonstie pucka. @akropsl pucka. Knaccupukarms
PHUCKOB B NPEANPUHUMATEIBCKON 1eATeIbHOCTH. OCHOBHBIE MOJIXO/bI K OLICHKE PUCKA: CTAaTUCTUYECKUM,
HKCIIEPTHBIN, HKCIIEPTHO-CTaTUCTHUECKUi. [Ipremsl pa3paboTku U BEIOOPOB YIIPABICHYECKUX PEIICHUH B
YCJIOBUSIX HEOIPENEIEHHOCTU U PUCKA..



Paspab6oran:
JIOICHT
kadenper DuyY A.B. Copokun

IIposepmir:
H.o. nexana TO 10.B. Kazaniesa



