AHHOTAIIUA K PABOYEN ITPOT'PAMME JJUCIATINHbBI
«Pa3paboTka u peajm3anus NpPoeKTOB»

110 OCHOBHOH Mpo(decCHOHANBHOM 00pa30BaTeIIbHON TPOTpaMMe IO HAIPABJICHUIO TIOJIrOTOBKU
38.03.01 «DxoHOMUKay» (ypOBEHb OaKaiaBpuaTa)

HanpasJienHocts (mpoguiib): @UHAHCH U KPEAUT
OO6umii 00bem gucunanHbl — 3 3.¢. (108 gacos)
®opmMa NpPOMeKYTOUHOI aTTecTalMu — 3a4er.
B pe3yabrare o0CBOGHUSI AUCHUIVIMHBI Yy OOY4YalOUIUXCHA [JO0JKHBI ObITh CHOPMHPOBAHBI
KOMIIETEHIIUH € COOTBETCTBYHOIIMMHU HHAMKATOPAMH MX JOCTHKECHHS:
- YK-2.1: Ananu3upyer MoCTaBICHHYIO Leib U GOPMYITHPYET 33Ja4, KOTOpbIe HEOOX0IMMO PEIIUTh IS
€€ TOCTIKCHHUS;
- VK-2.2: BpiOupaer onTUMAIBHBIN CIIOCOO pelieHHs 3a1ad ¢ y4ETOM CYIICCTBYIOIIUX PECypCOB H
OTpaHUYCHUI;
Conep:xanue TMCUMILUITUHBI:
JucuuruinHa «Pa3paboTka u peanzalus IPpOEKTOBY BKIKOYAET B ce0sl CIeIyIOIUe pa3esbl:
®opma 00yueHus 04HO - 3a04Hasi. Cemectp 6.
1. METOJOJIOI'MYECKHUE OCHOBBI PABPABOTKH INTPOEKTOB. Posb 1 MecTo ynpasieHus
IIPOEKTAMHU B CHCTEME COBPEMEHHBIX 3HAHUHW MeHelkMeHTa. [IpoeKTHbBII MoAXox K HPUHATHUIO
YIPaBICHUYECKUX  PELICHUH, MCXOId M3 ACUCTBYIOUIMX IIPABOBBIX HOPM, HMMEIOIIUXCS PECYPCOB U
orpannyeHuil. CUCTEMHbIN MOAXOA K pa3padOTKE IMPOEKTOB: CYIIHOCTb U coaepxkaHue. (OCHOBHbIE
KOMIIOHEHTBI U OCOOEHHOCTH..
2. COAEPKAHME ITPOEKTA. ’Ku3HneHHbII UK IPOAYKTa U npoekTa. OKpysKaroIias cpea mpoeKTa.
AHanu3 nocTaBieHHON Henu U QopmynupoBka 3aaad. CyObeKTbl U HHCTPYMEHTapuil yIpaBiICHUS.
Kparkas xapakrepuctuka: VYuacTHukM 1npoekra. Komanma mnpoekra. VYIpaBisdoOIMM MTPOEKTa.
OpraHu3annoHHbIE CTPYKTYpHI NpoekTa. PykoBoacTBo u nuaepctBo. Pemenue npobiaem. IleperoBopsl,
nenoBele BcTpeud. HMHpopmanmonHsle TexHonorun B mpoekre. CranaapTel U HopMbl. [IpaBoBoe
obecrnieyeHue npoekta. MHcTpymeHTapuil ynpasienus npoekramu. [Iponeccsl ynpasienus. Onpenenenue
n coaepxkanue. [IpoekTHO-opueHTHpOBaHHBIE Npolecchl. [Ipoiecchl yrpaBieHHs HTPOEKTOM(TPYIIIBI
nporeccoB): ['pynmel mpoleccoB: MHUIMALMMK; TUIAHUPOBAHUS; BBIOJHEHMS; KOHTPOJS M 3aKpBITHUS.
OYHKIMM YIIPABJICHUS: YIIpaBJI€HUE MIPEAMETHON 001acThiO MPOEKTa; YIPABIEHUE BPEMEHEM B IIPOEKTE;
YIIPaBJIEHUE CTOUMOCTBIO B IIPOEKTE; yIIPABICHUE KaU€CTBOM B IIPOEKTE; YIIPABICHUE PUCKOM B IIPOEKTE;
yIOpaBlI€HUE TEPCOHAIOM B MPOEKTE; YIpaBICHUE KOMMYHMKAIUSIMU B IIPOEKTE; yIpaBJICHUE
KOHTPAKTaMH U ITOCTaBKaMH B IIPOEKTE; YIIPABICHNE U3MEHEHUSIMU B IIPOEKTE..
3. MPEJANPOEKTHASI ®A3A IPOEKTA. ®OPMYJIMPOBAHME IIEJEW W 3AJAY
ITPOEKTA, KOTOPBIE HEOBXOJMUMO PEHIUTD. Ilnanuposanue mnpoekra. Ilnanuposanue
npenMeTHO obsactu mpoekra. [lnannpoBaHue MpoeKkTa 1Mo BPEMEHHBIM IapaMeTpaM U OrpPaHUYECHHSIM.
[InanupoBaHHe CTOMMOCTH pecypcoB MpoekTa. Pa3zpaboTka cBojaHOro ruiaHa npoekra. OmpeneneHue
KayecTBa npoekTa. [IpoekTupoBanue nHpOpMaMOHHOTO obecrieueHus npoekra. OneHKa BHEIIHEN cpeibl
npoekrta. IIporHosupoBanue u ornpeneiaeHue pucka M ero oueHka. KoHTpakTHas paboTa B IMPOEKTE.
busHec-nnaHMpoBaHue CO31aHUSA U PAa3BUTHS HOBBIX OPTaHU3ALMMN..
4. PA3BPABOTKA TIPOEKTA C YYETOM CYHECTBYIOIUIUX PECYPCOB U
OIPAHUYEHUM. IlnanmpoBanme mpoekTa. IlIaHMpoBaHME NpPEIMETHOH 0ONacTH MPOEKTa.
[InanupoBaHue mMpoekTa MO BPEMEHHBIM MNapaMerpaM U orpaHudeHusiM. llinaHupoBaHHe CTOMMOCTH
pecypcoB mpoekTa. Pa3paboTka cBogHoro IutaHa rmnpoekta. OmpeaeneHHe KauecTBa IMPOEKTa.
[IpoektupoBanue wuHpopmannoHHOro obecrneueHuss npoekta. OleHKa BHEIIHEH Cpeapl IMPOEKTa.
[IporHo3upoBanue W oOmpejaeieHWe pucka U ero oueHka. KoHTpakTHas pa®oTa B IpOEKTE.
busnec-nnannpoBaHue co3TaHUs U Pa3BUTHS HOBBIX OPTaHU3AIIMMA..
5. PEAJIM3ALIIMSA ITPOEKTA. BeiGop ontumansHOro crnoco0a opraHu3aiuu padoT BbIOJHEHUS
IIPOEKTAa C Y4YETOM CYIIECTBYIOIIMX pECypcoB M orpaHudeHuil. KoHTposib W peryampoBaHue Xoja
BBINIOJTHEHUS MpoekTa. Co3AaHMe KOMMYHUKAIIMOHHOM CHCTEMBI IPOEKTA. YTPABICHHE IPOEKTOM,
IIPOrpaMMa BHEJPEHHsS TEXHOJOTMYECKMX W MPOAYKTOBBIX MHHOBAallMM WJIA OpPraHU3aldOHHBIX
n3MeHeHni. KoHTposb peanu3anuy OM3HeC-TIIaHOB U YCIOBUHN 3aKIIIOYAEMBIX COTJIAIIEHUH, TOTOBOPOB U



KOHTPAKTOB; KOOPAUHAIUS ACATEIHHOCTH UCIIOTHUTENEH C MOMOIIBI0 METOANYECKOTO MHCTPYMEHTAPUS
peav3aluy yrnpaBiIeHUYECKUX PEIIeHUN B 00JIacTH (PYHKIMOHAIBHOIO MEHEKMEHTA JJIs JOCTHXKEHHUS
BBICOKOUW COTJIACOBAHHOCTH TIPH BBHITIOJTHEHUN KOHKPETHBIX IPOEKTOB U paboT.

6. BABEPHIEHUE (PEAJIM3ALUA) ITPOEKTA. Otanbel 3akpeiTusi npoekta. I[locnenpoexkTHoe
oOciy>xuBanue. AHanu3 3QpPEeKTUBHOCTH pealn3alnu MPOeKTa U ero eleil u 3aay..
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